
GUIDELINES FOR SIMULATION FINAL TEAM REPORT AND PRESENTATIONSPRIVATE 


After several years at the head of your company, the time has come to retire.  The last task facing you is the transfer of power to your successors and preparing them for the future.  This is also an opportunity for you to evaluate your activities for a better second career.  Finally, having fought against the competition for many years, it is time to bury the hatchet and to exchange opinions on what has happened and why.


Previous participants in The Marketing Game! simulations have felt that the process of preparing the presentations was invaluable, if not the most important, lesson out of the whole exercise.  This is the opportunity for you to reflect together as a group about your experiences during the simulation, the concepts and tools to which you were exposed, and the ideas you may want to use in your work.  This is the first time that you have been asked formally to articulate your strategic ideas and to describe your activities to others who have been operating as adversaries in the same market all these years.  Naturally they may want to question you about certain things, and, in turn, you may do the same.


At a minimum, your formal debriefing paper (typed) should answer the following questions:

1.

Where did we start after our initial decision?  What were our opening strengths and weaknesses vis a vis our competitors?  What was our initial portfolio, target market, etc?  

2.

What was our first strategy?  Here you should describe and evaluate honestly the first strategic direction you took.  Did you use the right information?  Did you take the competition into account?  Did you focus on a target market?  Which?  How?  In  retrospect, what would you have done differently?  Discuss and evaluate all of this for Periods 1 through 3.

3.

Where did this strategy take you?  By period 4 in the simulation a lot has happened.  The competition has also been active and the market reflects the interaction of all these decisions.  Naturally, you predicted some things right and others, unfortunately, wrong.  What was your portfolio, target market, sales, profitability, etc. at this time?  What were your strengths and weaknesses?

4.

Your second (or third) strategy.  By this time (period 4‑7) all groups have learned a great deal, are more realistic, pessimistic, or optimistic and are changing direction.  For periods 4 through 7, what happened to you?  Where do you stand with your target market, sales, profitability, etc?  By this time, you may have learned to better appreciate the competition and to anticipate their actions (or may still be confused).  Discuss how this affected your strategies.

5.

Now that the simulation is over, where do you expect this to take your company?  You have just concluded the decisions for the last year, which should reflect your second, or perhaps third, strategy.  What are your short term expectations?  How much do you expect to achieve in the next year in terms of market share, contributions, etc?

6.

What do you leave behind?  Here you should try to see how your successors will perceive you.  You should apply the same criteria which you used in answering the first question to "set up" the situation for the new management team.

7.

How did you function as an organization/group?  In this simulation you experience a tiny example of an organizational process.  How did your process function, and, in retrospect, what would you do differently?

8.

From a "marketing management" perspective, what did you learn from the experience?  This simulation was fairly rich in concepts and situations which changed as the competition evolved.  Are there any concepts that you would treat more sensitively in the future?  As a manager?  As an executive in your company?  Are there certain things that you would have liked to explore immediately?  For example, here you have access to market research which is not available in your own world.  Having used some of it, you can appreciate the value of information and the need to invest in procuring it, even if it is subject to measurement errors.  What studies intrigue you the most?

9.

While what you learned is important, your results are also something to be considered.  Be sure to provide in the written report a full accounting of your market share over time (units and dollars), your revenues, and your TOTAL net contribution (i.e., profit or loss) for each of your products.

 
In addition to a written presentation, these questions should form the basis for your verbal presentations, which will be used as a part of the evaluation process as well.  


THE FINAL VERBAL PRESENTATIONS
‑‑  Because of time limitations, each presentation will last no more than 30 minutes, plus questions.

‑‑  Format is entirely free.

‑‑  Creativity and humor are encouraged, along with substance.

‑‑  What management has learned is always an important factor in an evaluation.  We all look forward to hearing about your experience.


EMBAPRIVATE 


Sample Rating Form for  


 Simulation Participation

MUST TURN IN WITH SIMULATION REPORT


Sample Group Member Names and Scoring






(Me)



Chip
Larry
Skip
Chuck



Choco
Marks
Round
Wagon
Participation Score   
5
5
4
5 

Participation Scale:   


6=Extraordinary Participation
Deserves 1/2 grade (5 points) above full credit.


5=Full Participation
Deserves full credit.


4=Almost Full Participation
Deserves 1/2 grade (5 points less) than full credit.


3=Moderate Participation
Deserves one grade (10 Points) less.


2=Less than Moderate
Deserves 1 1/2 grade (15 points) less.   


1=Minimal Participation
Deserves two grades (20 points) lower.


0=No participation
Deserves to fail this assignment.

     The above ratings are an accurate evaluation of each member's participation in this assignment:

     ________________________________(Print Your Name)

     ________________________________(Signature)

Explanation of ratings of 6 and of 4 or less, if applicable (continue on back if necessary):


Name
Sample Explanation          

Skip Round
Skip was not around for two of the group meetings.  Otherwise, he did a good job.


EMBAPRIVATE 


Actual Rating Form for  


 Simulation Participation

MUST TURN IN WITH SIMULATION REPORT


ACTUAL Group Member Names and Scoring






(Me)



Name
Name
Name
Name
YOUR TEAM MEMBERS:

Member’s Participation SCORE:
_____
_____
_____
_____

Participation Scale:   


6=Extraordinary Participation
Deserves 1/2 grade (5 points) above full credit.


5=Full Participation
Deserves full credit.


4=Almost Full Participation
Deserves 1/2 grade (5 points less) than full credit.


3=Moderate Participation
Deserves one grade (10 Points) less.


2=Less than Moderate
Deserves 1 1/2 grade (15 points) less.   


1=Minimal Participation
Deserves two grades (20 points) lower.


0=No participation
Deserves to fail this assignment.

     The above ratings are an accurate evaluation of each member's participation in this assignment:

     ________________________________(Print Your Name)

     ________________________________(Signature)

Explanation of ratings of 6 and of 4 or less, if applicable (continue on back if necessary):


Name
Sample Explanation          

PRIVATE 


Kent State University -- EMBA


EMBA Evaluation Form for Simulation Presentations
Group's Name                                      YOUR NAME_________________________
Date_______

Please rate the group on the following items and provide any comments which you feel would be appropriate and helpful.  Return to me.





Could





Not
Unaccept-
Very



Very

CONTENT
                
Judge
table
Poor
Poor
Adequate
 Good
Good
 Excellent
NA

1.
Description of "results"
?
1
2
3
4
5
6
7
na

2.
Explanation of Strategies
?
1
2
3
4
5
6
7
na

3.
Discussion of Strengths
?
1
2
3
4
5
6
7
na

4.
Discussion of Weaknesses
?
1
2
3
4
5
6
7
na

5.
Description of the "future"
?
1
2
3
4
5
6
7
na

6.
Discussion of what was


LEARNED


?
1
2
3
4
5
6
7
na

7.
Overall Evaluation of


Content


?
1
2
3
4
5
6
7

OVERALL GROUP PRESENTATION SKILLS
1.
Clarity of Speech

?
1
2
3
4
5
6
7


(grammar, language,


 accent, fillers)

2.
Clarity of Ideas

?
1
2
3
4
5
6
7

3.
Confidence


?
1
2
3
4
5
6
7

4.
Quality of Support Material
?
1
2
3
4
5
6
7

5.
Ability to Think on


Feet/Respond to 


Questions


?
1
2
3
4
5
6
7

6.
Overall Evaluation of


Presentation Skills

?
1
2
3
4
5
6
7

OVERALL EVALUATION

OF THIS GROUP

?
1
2
3
4
5
6
7

PLEASE RATE THE OVERALL QUALITY OF EACH PRESENTER.  In forming comments, please think about the CONTENT and PRESENTATION items listed above.

Presenter's NAME
Rating


Comments about Presenter





(1-7)

#1 _________________
_____

#2 _________________
_____

#3 _________________
_____

#4 _________________
_____

#5 _________________
_____

#6 _________________
_____





