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Break-out Session Notes: Marketing Technical Services to Public Services

Possible Audiences are end users

· Public services (selected as the target audience.)
· Internal units

· Library administration

· Selectors / bibliographers

Marketing is listening, hearing the needs of the audience and finding a way to meet the needs they express in a way useful to them.

What services do we want Public Services to understand?

· The services that technical services can do for public services staff

· The value added by technical services to purchased items
· “Making data work” for you – a quote from Lorcan Dempsey, OCLC, with a twist!

(Aim the message using a succinct statement (i.e., a T-shirt statement!).)
We need to know the data needed and/or not needed.

Use the language of our audience to explain what we do.
Example: Authority control - some authority control is better than none.

Outsourcing – 

· do it smartly!  

· Choose wisely the material to outsource so that the library does the work that only we can do (archives, special collections, database cleanup, retrospective conversion, government documents, load and clean up purchased records, local digital initiatives, and metadata).

· Outsourcing needs quality control and management.

· Machine-matching is highly accurate, but dependent on the data given.

All dollars are not equal.

Approach Public Services about options available and ask for their ideas of value.  Ask staff to tell about things that are “clunky” so they can be fixed or improved!

“Solutions” for Public Services benefit users (i.e., Serials Solutions, PromptCat).

There is a need to understand the human resources available so the best people can do the best job.

Marketing is all communication.

Scope to consider includes

· The tasks that won’t be done

· New tasks to be done

· Compare and contrasts costs of current strategies and new options
