ALAO Technical Services Interest Group

Spring Meeting, May 4, 2007

Break-out Session Notes: Marketing Technical Services to Faculty
 What are you trying to market?  

BACKGROUND: Faculty work independently – in silos -- and put value on services that will help them in their own individual research, publication, teaching, and advancement through the tenure and promotion process. 
· Technical Services staff knowledge, skills, service to the academic enterprise, e.g. metadata added to materials deposited into an Institutional Repository

·  Underscore that cataloging is actually the organization of information to make it findable/usable by faculty, e.g. links to electronic resources in OPAC records 

· TS staff provide knowledge management skills that can benefit the individual faculty member, e.g. author’s rights management, database organization, etc.

· TS staff are technologically savvy and Web-experienced, e.g. adding links to electronic resources on Blackboard, faculty webpages, etc. 

1. Prepare a mission statement for technical services that will fit on a T-shirt
· “Breaking down barriers”
· “Personal information counselor”

· “Personal data expert”

· “We can do that for you!”

· “We control information chaos”

2. Conduct market analysis

· Meet one-on-one with faculty 

· Join faculty committees to hear in context the services they use and need 
3. What are your marketing goals and objectives?

· Engage faculty on their own turf

· Tap in to faculty enlightened self-interest
4. Action plan: What are your marketing and promotional strategies?

· TS staff should take a faculty member to lunch to increase their awareness of TS skills

· Distribute lunch-with-a-TS-staffer vouchers to faculty to redeem on a schedule convenient for them.
5. What is the competition doing?
· Setting up individual faculty websites rather than Institutional Repositories

· Google® is perceived as the content organizer of choice

6. Establish marketing goals that you can quantify
· Individual TS staff will meet with academic departments over the quarter

· TS staff will meet at the end of the quarter to compare notes and identify commonalities in library services that everyone know about, and library services that no one knew about

· TS staff will develop strategies to educate faculty about areas they didn’t know about
