ALAO Technical Services Interest Group

Spring Meeting, May 4, 2007

Break-out Session Notes: Marketing Technical Services to Deans/Directors

. What are you trying to market?
Suggestions for what to market included

· Technical Services (TS) still matters

· Case for hiring a metadata librarian

· Argue against outsourcing

· Value of professional presence in TS

· Value that TS brings to the library

· Market for directors by providing the data they need to make case up the chain

In the end we focused, on the value of TS to the library

1. Prepare a mission statement for technical services

“we anticipate your needs”

“information before you need it”

“value-added services”

“convenience and customization”

“build your knowledge base”

2. Conduct market analysis

Catalog search logs

Observe searching behavior

Focus groups

Test what would happen if tasks gone undone

Academic plans

Strategic plans

3. What are your marketing goals and objectives?

Manage the push towards outsourcing
4. What are your marketing and promotional strategies?

· Point out that outsourcing does not eliminate need for oversight. Contacts still have to be written, set-up, monitored, have quality control
· Demonstrate current actual costs and effectiveness

· Make statistics and other data meaningful

· Identify local value-added information that got student what they need faster

· View outsourcing as opportunity to reallocate staff to work that can only be done locally

· Special collections are often neglected, yet may be unique to out institutions

· Demonstrate work that has been added to manage electronic resources

· Stop to check our own assumptions

· Find out what is really needed rather than trying to convince others of what we think is needed

· Look for innovative ways to repurpose the data we create and manage

· Seattle Public Library’s “Making Visible the Invisible” art installation in which words from the titles, DDC,  and keywords are pulled from the catalog for circulating materials and displayed on large screens

· Build new systems that more fully take advantage of MARC data.

· Ross Shanley-Roberts from Miami U. spoke about their Solr project which builds new indexes from their catalog to provide new user interfaces, with faceted browsing etc.
· Analyze costs

· Identify what we don’t need to do 

· Fold in user-contributed information

· Make concrete proposals rather than appeals to vague principles

· Manage perceptions

· Provide that information that institutions need to support data-informed decision making and accountability-based funding models
· Demonstrate that TS is user-driven
At this point we ran out of time.

Key points:

· 45-minutes is not enough time to write a marketing plan

· The group appreciated the chance to talk to others in the same situation, and suggested a “technical services revival meeting” to provide other opportunities for this type of discussion

· We know there is value in the work of TS, so we need to demonstrate that with meaningful data
· We should focus on specific plans that evaluate and propose services rather than staff

· We have extensive data sets, such as search logs, that are could be used to support our case

· The products we do create (collections, catalog, other metadata, etc.) are not fully utilized in the products for end-users
