Human Resource Management

M&IS 34180:600
Fall 2005
Instructor: 

Mary Hogue, Ph.D.

Office:


Fine Arts 150P
Phone:


(330) 244-5177
Office Hours:

MW 11:30-12:30



TTh 4:55-5:25



You also may stop in my office any time you see my door open,




or I will be happy to schedule a mutually convenient appointment.

E-Mail:

mhogue@stark.kent.edu
Web Page:

http://www.personal.kent.edu/~mhogue/

Class meeting:

TTh 5:30-6:55
Required Text:
Mondy, R. W. & Noe, R. M. (2005). Human Resource 

Management, 9th ed.. Upper Saddle River, NJ: Prentice Hall.
Course Objectives: This course is designed under two related premises. The first is that in order to be an effective manager, you must learn how to effectively manage people at work. The second is that in order to learn to effectively manage people, you must actively participate in your own education. With that in mind, together we will explore practices and policies necessary to effectively manage personnel. Through this exploration, you will develop an understanding of HRM concepts and techniques, expand your problem solving skills, refine your communication skills, and enhance your goal setting, organization, and time management skills.
The ability to behave in a professional manner is vital to your success in the business world. This class will give you the opportunity to practice professional behavior, including arriving on time, presenting completed assignments on time, and being accountable for irresponsible behavior such as not following directions and not managing time well.
Course Prerequisites: Students have the responsibility to ensure they are properly enrolled in classes.  You are advised to review your official class schedule (using Web for Students) during the first two weeks of the semester to ensure you are properly enrolled in this class and section.  Should you find an error in your class schedule, by Sept. 4, 2005 you must correct the error with your advising office.  If registration errors are not corrected and you continue to attend and participate in classes for which you are not officially enrolled, you are advised now that you will not receive a grade at the conclusion of the semester for any class in which you are not properly registered.
Class Procedures: BEFORE attending class, you are expected to read the assigned material and be prepared to participate. The format of this class will include considerable discussion of course material. Note that, although there will be times that I must present information to you, this will NOT be a solely lecture-based class. It will be your responsibility to have a basic understanding of the topic BEFORE class begins, and this understanding will be achieved when you READ THE ASSIGNED CHAPTER. 
Each class will follow one of four possible formats. In some classes, guided by power point slides (many of which you can download from my website), we will discuss chapter material. Other classes will consist of critical thinking debates about course material. Some classes will require you to apply course material in small group discussions, and in the final class format you will take tests. You must be properly prepared for each class. The schedule attached to this syllabus tells you the proper class format for each class day.
Determinations of Course Success: This class has been designed with the understanding that longer-lasting memories are formed through active participation in the learning process. It is my job to prepare you to successfully manage people at work, and the ability to do so will not come simply by becoming familiar with related terms. If it were my job to teach you how to successfully build a piece of furniture, you would expect me to do more than simply explain what each of the tools in your box is. You would expect me to make sure you understand the correct usage of each tool and, even more importantly, to guide you through practice sessions until you can build the furniture on your own. By reading your book, you will become familiar with the necessary tools of human resource management. During class and through the homework activities in your book, you will learn how to correctly utilize the tools necessary to successfully manage people at work. 

Critical Thinking Debates 
The concept of critical thinking means that you must analytically examine the topic. Specifically, it means that you must challenge your own or others’ ideas. Seven times throughout the semester, we will devote an entire class to the critical examination of one HR topic. You must each choose and sign up for one debate for which you will work in groups of either 2 or 3. Your group will be assigned a position and asked to create and present an argument for that position. Your personal endorsement of the position is not important, the argument you make in support of your position is what is important. To prepare the argument, each person must procure two articles related to the topic. The articles must come from a credible source such as an academic journal, a popular business journal, or the newspaper. 

The format of the debates will be as follows.


Organization


Constructive arguments




Affirmative


6 minutes




Negative


6 minutes



Rebuttal arguments




Affirmative


6 minutes




Negative


6 minutes



Discussion and cross-examination
5-10 minutes


Rules


1. Constructive and rebuttal arguments will be given by different



    members of the group.



2. A source citation must be stated the first time each source is used.


3. Evidence cannot be fabricated or distorted.



4. Arguments must contain details sufficient for the class to understand.



5. Citations of sources plus a brief summary of the article must be 



    presented to me before the debate begins.

After the formal debate, discussion will be opened to the rest of the class. 35 points are available for the debate. 

Application Assignments
To complete these assignments, you will work in teams of NO FEWER THAN THREE AND NO MORE THAN FIVE people. We will cover 10 chapters from your textbook plus our discussion of ethics, and there will be one application assignment corresponding to each. As we finish discussing each chapter in class, you will be given the corresponding assignment. Then, before each test, you will have time to get together with your groups to discuss and do the final preparation for the assignments. The time provided will be adequate to discuss and prepare the material for the final presentation of your assignments, but it will not be an overly generous amount of time for you to complete the entire set of assignments. For this reason, you must work efficiently as a team. You must come prepared to class on the days for group work. This means that you will have studied and prepared your own answers before class so that group time is devoted to choosing the best final solution for the group. It will also likely mean that you must discuss the assignments with your group between class meetings. Each application assignment is worth 10 points for a total of 110 points available from these.

Class participation
Participation points are a quick and easy way to earn points in my classes. They will be assigned at my discretion, although you will have the opportunity to provide input, and they will be awarded based on my perception of your involvement. So, it is to your benefit to be fully active in class. Participation points must be earned; however, earning points is easy. To earn participation points, you simply must be involved in class discussions and activities.

Participation points are earned when you contribute to the discussion or when you ask questions of your own. Speaking up in class has two specific benefits to you. First of all, you earn participation points, and that is an easy way to help your grade. Second, the more active you are in the learning process, the more you learn. That will help your performance on tests, and it will also help your performance when you utilize these concepts at work. Business is an applied discipline, so the sooner you can begin applying the material and working with it, the better it will be. When you join in class discussions, benefits occur for the rest of us in the classroom as well. Your contributions may help to clarify material for a classmate or might help someone to better integrate or apply the material we discuss. This helps the learning of everyone in the room. Thirty points are available for class participation.

Exams
In this class, there will be three exams designed to test your retention of course concepts as well as your ability to apply concepts to contrived scenarios. Each test will consist of 50 multiple choice questions each worth 1 point. The multiple choice questions will be both definition and applied and will cover material from the book as well as material from class discussions. You will be given a study guide before each exam. None of the tests is cumulative. 150 points are available from tests.
You may make up an exam only if you have an acceptable, documented absence. Acceptable absences include illnesses (if you are under a doctor’s care and the doctor says you are unable to attend class) and work- or university- related business that requires you to be away from class. Acceptable documentation means a letter on official letterhead from your doctor (official doctor’s excuses are acceptable), your employer, or the university. If you must miss any exam but you have no acceptable excuse, you will be allowed to make up the points by writing a 12 page research paper. Due dates for research papers will be determined by me. I strongly suggest that you arrange your schedule so that you are able to attend class on test day.
Grading: From the previous discussion, you should have learned that to be successful in this class, you must carefully read the book, learning the tools necessary to manage human resources, and participate in the discussion and activities designed to develop the skills necessary to properly utilize those tools.
Available points are:


Critical thinking paper


25
Homework and group work


75

Tests




          195

Class participation



30
Total



          
          325
The table below depicts the grading scale along with the points necessary to earn each grade.

	A    93-100
302.25-325
	C   73-77
237.25-253.49

	A-    90-92
292-302.24
	C-    70-72
227.5-237.24

	B+    88-89

286-291.99
	D+   68-69

221-227.49   

	B      83-87

269.75-285.99
	D   63-67
204.75-220.99

	B-    80-82

260-269.74
	D-   60-62
195-204.74

	C+   78-79
253.5-259.99
	F Below 60
≤ 194.99


All materials are due before the beginning of class on the assigned days. No late assignments will be accepted unless arrangements have been made with me prior to the due date, and I will not make arrangements for this except in the case of an extreme and unavoidable emergency. 

Grade dispute: If you are unhappy with the grade you receive on any assignment, I will happily revisit my decision. For this to occur, you must make your argument IN WRITING within 3 days of receiving your grade. Your explanation should include your rationale for deserving a different grade (“I worked really hard on this” is not rationale for receiving a different grade) along with any supporting material. Keep in mind, however, that upon revisiting my decision, any change can be made in your grade. It might be raised as you request, but you also run the risk of it being lowered.
Class attendance: All students are expected to attend class regularly and are responsible for all material covered even when they miss class. Announcements may be made in class that may alter this syllabus, and you are responsible for knowing them. For this reason, it is to your benefit to attend class each day. 

Students with disabilities: Kent State University recognizes its responsibility for creating an institutional atmosphere in which students with disabilities can succeed.  In accordance with University Policy Subpart E…104.44, if you have a documented disability, you may request accommodations to obtain equal access in this class.  Please contact the Office of Student Disability Services on campus.  The Office of Student Disability Services is located in the Campus Center in the Academic Success Center, lower level Room #40.  Kelly Kulick is the Stark Campus disability coordinator.  If a student with a disability is requesting assistance, medical documentation needs to be presented to the disability coordinator for review.  Professors cannot award accommodations without input from the Office of Student Disability Services.  Feel free to contact Ms. Kulick with any questions regarding eligibility and/or disability issues.  You may contact Ms. Kulick either by her office number at 330-244-5047 or through e-mail kkulick@stark.kent.edu.
Academic Honesty: The use of intellectual property of others without attributing it to them is considered a serious academic offense. Cheating means to misrepresent the source, nature, or other conditions of your academic work (e.g., tests, papers, projects, assignments) so as to receive undeserved credit.  The use of the intellectual property of others without giving them appropriate credit is a serious academic offense.  It is the University's policy that cheating or plagiarism result in receiving a failing grade for the work or course.  Repeat offenses result in dismissal from the University.
Withdrawal: For Fall, 2005, the course withdrawal deadline is Nov, 6, 2005.   Withdrawal before the deadline results in a "W" on the official transcript; after the deadline a grade must be calculated and reported.

Course schedule: The following is a tentative schedule for this course. Chapter assignments are subject to change as the course progresses. Any changes will be announced in class. 

	Tuesday
	Thursday

	8/30  Introduction
         Form app. assignment groups

         Assign debate topics        
	9/1    Ch. 1: Strategic HRM: An overview      

	9/5   Labor Day
        No Class

	9/8   Ch. 2: HR: Social responsibility and business 

        ethics

	9/13   Ch. 3: Workforce diversity, EEO, and 
           affirmative action
	9/15   Ch. 3

	9/20   Debate 1
          Religious protection under Title VII
	9/22   Debate 2
          Affirmative Action

	9/27   Application Assignments
	9/29   Test 1
           Application Assignments due

	10/4   Ch. 4: Job analysis and HR planning
	10/6   Ch. 4


	10/11 Ch. 5: Recruitment
	10/13 Ch. 6: Selection


	10/18 Ch. 6
	10/20 Ch. 7: Training and development


	10/25 Debate 3
         Intelligence tests as selection devices
	10/27 Debate 4
          Diversity training 

	11/1  Application Assignments
	11/3   Test 2
          Application Assignments due

	11/8  Ch. 8: Performance appraisal
	11/10  Ch. 8
            Ch. 9: Compensation

	11/15 Ch. 9
	11/17  Ch. 10: Benefits and other compensation
           issues

	11/22 Ethics
	11/24 Thanksgiving
          No class

	11/29  Ethics
	12/1  Debate 5
         Tying pay/promotion to perf. appraisal

	12/6   Debate 6
          Demographic differences in pay
	12/8  Application Assignments


	12/13
	12/15 Final Exam
          Application Assignments due


Debate Topics
Debate 1: Religious protection under Title VII
Many religions have customs related to dress or grooming. For example, the Amish require married men to wear beards, and Sikh men must wear a turban. These and other religious dress customs can interfere with an employer’s grooming policy. Whose standards are primary? Is it discrimination for an employer to enforce work standards over religious customs, or does Title VII protect workers’ who follow religious customs?

Affirmative: Title VII prohibits religious discrimination in all employment



decisions. This includes dress and grooming codes. So employers



must accommodate religious doctrine even if it goes against the firm’s



policies.

Negative:  Employers have an obligation to treat all employees fairly, and

if they have a uniform dress or grooming code that is applied uniformly 
with all employees, then they are not discriminating against anyone based

on religion. The organization has the right to set standards for their 

workers, even if those standards conflict with an employee’s faith.

Debate 2: Affirmative action
Affirmative action has to do with the extent to which employers make an effort to attract, retain, and upgrade members of the protected classes of the 1964 CRA or persons with disabilities.


Affirmative: Affirmative action is still necessary. Women and minorities continue

to experience difficulties being hired and promoted in many jobs even when they are equally or superiorly qualified. Historically, discrimination was so rampant, and lately discrimination has become so covert that explicit programs are often necessary to require employers to make up for past and continuing offenses.

Negative: Affirmative action is no longer necessary because equal employment

opportunity laws exist to protect women and minorities from discriminatory employment decisions.

Debate 3: Intelligence tests as selection devices
Intelligence testing is a quick, often inexpensive, and reliable method of selecting employees that frequently leads to adverse impact for protected groups.


Affirmative: Intelligence is the best predictor of future job performance for all

jobs. Hiring the wrong employee is a costly decision for an employer to make. Employers must be allowed to use the best means to select the



best workers for their company.


Negative: On average, various ethnic groups score differently on standardized



intelligence tests leading to employment decisions that favor one group

over others. The CRAs disallow this, so employers must not be able to use these unfair tests.

Debate 4: Diversity training
Managing diversity is one of the greatest challenges facing organizations over the next century as firms continue to face discrimination claims from immigrants, women, older workers, gays, lesbians, various racial and ethnic groups, those with physical disabilities, and those of varying religious affiliations. Additionally, workers from different generations often have different values, attitudes, and behaviors that have implications for the management and training necessary for each group.

Affirmative: Diversity awareness programs are necessary to provide all workers


a better understanding of coworkers’ differences because the only way



for acceptance to occur is if workers understand one another.


Negative: By teaching the different values, attitudes, and customs of various



demographically distinct groups, diversity programs focus on these 

groups’ differences, a fact that only serves to magnify differences or to

make the group in question feel that negative stereotypes about their

groups are being highlighted. Ultimately diversity awareness training 

only exacerbates such problems rather than reducing them.

Debate 5:Tying pay/promotion to performance appraisal
Most managers dislike the performance appraisal process. Most employees are distrustful of the performance appraisal process. Most organizations tie employee compensation and promotion to performance appraisal information.


Affirmative: The employment relationship is an exchange: employees offer 



employers their work, and employers offer employees pay in exchange



for the work. Those who provide better work should receive better 



compensation. The only way to determine who provides better work is



to look at the employees’ performance appraisals. It just makes good


business sense.


Negative: Employees’ performance is affected by things that are out of their 
control, and managers’ appraisal of employees also is often biased by

factors out of the employee’s control. Tying pay to appraisal does not

necessarily make pay equitable and can instead lead to reduced effort,

absenteeism, and turnover. It does not make good business sense.

Debate 6: Demographic differences in pay
Government statistics continue to show that as a group, women earn less money than men and as a group, minorities earn less money than whites.


Affirmative: Demographic differences in pay are due simply to human capital



differences. Women and minorities tend to make different career decisions 

than do most white men (e.g., more women than men interrupt their 

careers to care for family members, and more whites than minorities 

attend college and graduate school). Moreover, white men have

traditionally been in the work force for longer periods. Therefore, it is

fair that as a group, they earn more.


Negative: Even when human capital is controlled, demographic pay differences



remain. The problem lies in deeply-held biases of workers that continue


to lead decision makers to believe that white men are more valuable.
