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Six Ps of Marketing:

Right product at the right price in the right place, promoted in the right way to the right people at the right point in time

1. Prepare a mission statement

2. Conduct a market analysis
3. Identify goals and objectives
4. Spell our marketing and promotional strategies. (action plan)
5. Identify and understand the competition.

6. Establish marketing goals that are quantifiable.

7. Evaluate your results.
What are you trying to market? __________________________________

1. Prepare a mission statement for technical services.  Describe the nature of the business, services offered and markets served.  Short and concise—Will it pass the tee shirt test?
2. Conduct a market analysis to understand your market and identify services they require. (Focus groups, survey, internal information, statistics, and samples? Who are your customers? Don’t forget non-customers too.)
3. What are your marketing goals and objectives? (New service? Change in procedure?  Determine what it will take to provide these services in terms of staff, expertise, equipment and costs.)
4. Action Plan: What are your marketing and promotional strategies? (What is your action plan for getting the word out on this service or product?  Keep you publicity message in mind—how best to say it.)
5. What is the competition doing? Identify and understand the competition.  (What are other libraries doing? What is Google doing? How can my library better position itself?)
6. Establish marketing goals that you can quantify. (Fewer complaints? Speed of service? Number of books processed? Clients served? Turn around time etc.?)
7. Evaluate your results. (What worked? What did not work? What would you change?)


