Principles of Management
24163:601

Fall, 2005
Instructor: 

Mary Hogue, Ph.D.

Office:


Fine Arts 150P

Phone:


(330) 244-5177

Office Hours:

MW 11:30-12:30



TTh 4:30-5:30



You also may stop in my office any time you see my door open,




or I will be happy to schedule a mutually convenient appointment.

E-Mail:

mhogue@stark.kent.edu
Web Page:

http://www.personal.kent.edu/~mhogue/

Class meeting:

TTh 2:00-3:15
Required Text:
Robbins, S. P. & Coulter, M. (2003). Management, 8th Ed. Upper 



Saddle River, NJ: Prentice Hall.
Course Objectives: This course is designed as an introduction to management. As such, it will provide you with an overview of the many functions managers must perform. For example, we will discuss what management is, and in so doing, we will discover that management consists of four primary functions. These are planning, organizing, leading, and controlling. Your textbook is divided into sections that correspond to each of these functions, and I have structured the class to follow this format. 
By the end of the semester, you will have a firm understanding of the role of a manager within an organization. You will learn about the science of management by discovering what researchers have found in relevant fields like decision making, communication, strategic management, and human resource management. Furthermore, as we discuss the findings of researchers who investigate the science of management, we will also discuss how you can use this information as you practice the art of management, and you will have the opportunity to practice through applied, in-class discussion questions and through a semester-long project in which you will participate in management teams.
Course Prerequisites: Prerequisites are listed in the Undergraduate Catalog, and it is your responsibility to ensure that you meet the prerequisites for the course as stated. 

Course Overview: This course is designed under the assumption that effective and lasting learning requires that students take an active role in the learning process. We will conduct class as though it were a business meeting. In this environment, I will act as the manager. This means that I will be responsible for planning, organizing, leading, and controlling class activities. Your role will be to come to the meeting fully prepared, to listen carefully, and to participate whenever appropriate.
Coming prepared means that you will have read the assigned material before you come to class. Listening carefully means providing me, or the person speaking, your full attention. And participation consists of asking and answering questions, actively finding associations between course material and your previously held knowledge, sharing those associations when appropriate, and taking an active role in class discussions. You will have the opportunity to earn points just for participating in class. Your participation will be inadequate if you have not read the assigned material before class. 
Grade determination: In this class as in other matters, performance is a function of both ability and motivation, so your grade will reflect each. You will have the opportunity to demonstrate your ability and your motivation through individual and team work. Specifically, your grade will be composed of your performance on 4 tests, classroom participation, a semester-long team project, and team participation.
Tests
We will have 4 tests corresponding to 19 chapters in your book, and one optional, comprehensive final exam. Each of the tests and the exam will be worth 50 points; however the total number of points you may earn for tests in this class will be 200. That means that you may take all 5 tests and I will drop the lowest test score. Or, if you are satisfied with your points from the first 4 tests, you may opt not to take the comprehensive final, or if you must miss a test for any unexcused reasons, you may make up the points with the optional final exam. Tests will consist of 50 multiple choice questions, and the first four tests will cover only material in the corresponding section. The final exam will be comprehensive; it will cover material from the entire semester. 
Tests will cover material that is in your textbook and is presented in class, material that is not in your textbook but is presented in class, and material that is in your textbook but is not presented in class. This means that to do well on tests, you must read the textbook and attend class. If you must miss class, make arrangements with a classmate to get notes. I do not give out my class notes.

Management Team Project 
This project will afford you the opportunity to practice each of the four functions of management through a fundraising project that will benefit a local food bank. Within the guidelines I specify, as a group, you will plan your own project, organize a method to implement your plan, and lead one another through the fundraiser, all the while controlling the progress of your plan. 
Additionally, this project will enable you to hone your communication skills by planning and executing two brief, professional presentations as well as preparing a professional report. Today, you will meet a representative from the Stark Co. Hunger Task Force (SCHTF) who will explain the real-world value of your project. By our next meeting, you will have chosen the members of your group and exchanged contact information. Sept. 15, you will present your plans so that they can be approved. Please consider this a professional presentation. Be prepared. Be on time. Be thorough but concise. Utilize any visual aids necessary to help your presentation. After you receive feedback about your idea, you will begin either modifying or implementing your plan.

From the time you receive permission to begin your project, you will have 6 weeks to complete it, at which time, the SCHTF representative will come back for your final presentation of the funds/food you raised. Again, this is a professional presentation.
This project will result in a total of 95 pts.: 75 for the group report; 20 for your individual reflective paper; 5 for the initial presentation; 5 for the final presentation; and 10 for participation in your group. Group participation points will be determined by group members. You will be given an evaluation rubric, will judge one another on relevant criteria, and will receive the average of points allotted to you for your grade. 
Participation 
In addition to earning points for group participation, you also have the opportunity to earn points for class participation. It is important in this class that you actively participate in your own learning. You will see that many of the topics we cover will apply to you or to situations with which you are familiar, and it will increase both your own memory and the memories of your classmates if you actively share your experiences with us. As we will discuss, more durable memories are made through active learning, so your success in mastering the material of this class depends in part on your participation. 

Participation points are a quick and easy way to earn points in my classes. They will be assigned at my discretion and will be awarded based on my perception of your involvement, so it is to your benefit to be fully active in class. These points must be earned. I do not consider simple class attendance to be worthy of participation points; although points cannot be earned if you do not attend class. To earn participation points, you must be involved in class discussions. As the material is presented to you, it will be interspersed with discussion questions. Some of these come from your book, others are created by me. They are designed to provide you the opportunity to begin to use the new information you are learning. A total of 10 points can be earned for class participation. 
Participation points are earned when you contribute to the discussion or when you ask questions of your own. Speaking up in class has two specific benefits to you. First of all, you earn participation points, and that is an easy way to help your grade. Second, the more active you are in the learning process, the more you learn. That will help your performance on tests, and it will also help your performance when you utilize these concepts at work. Business is an applied field, and class discussion questions are designed to give you the opportunity to begin applying the material you learn. When you join in class discussions, benefits occur for the rest of us in the classroom also. Your contributions may help to clarify material for a classmate or might help someone to better integrate or apply the material we discuss. This helps the learning of everyone in the room. 

Available points are:

Test 1



50



Test 2



50

Test 3



50


Test 4



50

Optional Final Exam
           (50)
Group report


75

Reflective paper

20

Presentation 1


  5

Presentation 2


  5

Team participation

10

Class participation

10
Total


          325
The table below depicts the grading scale along with the points necessary to earn each grade.

	A    93-100

302.25-325
	C   73-77

237.25-253.49

	A-    90-92

292-302.24
	C-    70-72

227.5-237.24

	B+    88-89

286-291.99
	D+   68-69

221-227.49   

	B      83-87

269.75-285.99
	D   63-67

204.75-220.99

	B-    80-82

260-269.74
	D-   60-62

195-204.74

	C+   78-79

253.5-259.99
	F Below 60

≤ 194.99


All materials are due on the assigned days. No late assignments will be accepted unless arrangements have been made with me prior to the due date, and I will not make arrangements for this except in the case of an extreme and unavoidable emergency. No early or make-up tests will be offered except in the case of an extreme, unavoidable emergency or if you must travel on university business.

Class attendance: All students are expected to attend class regularly and are responsible for all material covered even when they miss class. Tests will cover material that is in the textbook and also material that is presented in class but is not found in the book.  Power Point slides will be available on my website, but merely possessing a copy of them will not be enough information to perform well on the tests. They are simply a guide for you to use to follow along with the class lecture/discussion. I will not formally take attendance in class, but I do informally assess attendance each day. Additionally, announcements may be made in class that may alter this syllabus, and you are responsible for knowing them. For this reason, it is to your benefit to attend class each day. If you must miss class, make arrangements to get notes from a classmate. I do not give copies of my own class notes.

Students with disabilities: Kent State University recognizes its responsibility for creating an institutional atmosphere in which students with disabilities can succeed.  In accordance with University Policy Subpart E…104.44, if you have a documented disability, you may request accommodations to obtain equal access in this class.  Please contact the Office of Student Disability Services on campus.  The Office of Student Disability Services is located in the Campus Center in the Academic Success Center, lower level Room #40.  Kelly Kulick is the Stark Campus disability coordinator.  If a student with a disability is requesting assistance, medical documentation needs to be presented to the disability coordinator for review.  Professors cannot award accommodations without input from the Office of Student Disability Services.  Feel free to contact Ms. Kulick with any questions regarding eligibility and/or disability issues.  You may contact Ms. Kulick either by her office number at 330-244-5047 or through e-mail kkulick@stark.kent.edu.
Academic Honesty: The use of intellectual property of others without attributing it to them is considered a serious academic offense. Cheating means to misrepresent the source, nature, or other conditions of your academic work (e.g., tests, papers, projects, assignments) so as to receive undeserved credit.  The use of the intellectual property of others without giving them appropriate credit is a serious academic offense.  It is the University's policy that cheating or plagiarism result in receiving a failing grade for the work or course.  Repeat offenses result in dismissal from the University.
Withdrawal: For Fall, 2005, the course withdrawal deadline is Biv, 6, 2005.   Withdrawal before the deadline results in a "W" on the official transcript; after the deadline a grade must be calculated and reported.

Course schedule: The following is a tentative schedule for this course. Chapter assignments are subject to change as the course progresses. Any changes will be announced in class. 

	Tuesday
	Thursday

	8/30 Introduction
        SCHTF
	9/1 Ch. 1: Into to mgt. and orgs
      Ch. 2: Mgt. yesterday & today

	9/6 Ch. 3: Org culture and the env.
	9/8 Ch. 4: Managing in a global env.


	9/13 Project development
	9/15 Project presentation


	9/20 Ch. 5: Social responsibility & ethics
	9/23 Test 1


	9/27 Ch. 6: Decision making
	9/29 Ch. 7: Foundations of planning


	10/4 Ch. 8: Strategic management

	10/6 Ch. 9: Planning tools and techniques

	10/11 Ch. 10: Org structure & design
	10/13 Test 2


	10/18 Work on project
	10/20 Ch. 11: Communication & IT


	10/25 Ch. 12: HRM
	10/27 Ch. 13: Managing change 


	11/1 Ch. 14: Foundations of behavior
	11/3 Final project presentation


	11/8 Ch. 14
	11/10 Text 3

	11/15 Ch. 15: Groups and teams
	11/16 Ch. 16: Motivating employees
           

	11/22 Ch. 16
           Ch. 17: Leadership
	11/24 Thanksgiving
          No Class

	11/29: Ch. 17

	12/1 Ch. 18: Foundations of control

	12/6 Ch. 19: Ops and value chain mgt.

	12/8 Test 4
        Group report due

	12/13 Optional Final Exam
          1:00
	


Writing Guide for Fundraising Report
This is a guide for you to follow when creating the report for your fundraising project. If this guide is not followed, points can be lost.

Standard Document Formatting Guidelines

As a general rule, documents should be professionally type written (this means spell-checked and grammar-checked) and printed. Pages must be stapled together at the top left corner of the pages. They may NOT be turned in within a folder. 
Margins - 1-1.5" on all sides

Font type and size - dark, clear, readable, 12-pt. font

Pagination - numbered consecutively in top right corner beginning with first page

Title page – The title of your report must be centered within the title page. Directly under the title, you will place your names, and directly under that, you must place the date.

Executive summary – After your title page, you will include an executive summary. This is a brief synopsis of the material found in your report. The summary should not extend beyond one page, but in that one page, the reader must get an idea of the substance of the report.

Headings – Discounting the title page and the works cited page, your report will consist of 4 major sections: planning, organizing, leading, controlling. Each must have its own heading in capital letters and centered. Subheadings are also helpful. Subheadings serve two purposes. They enable you to more carefully organize your thoughts, and they enable the reader to more clearly follow your thoughts. If I am unable to clearly follow the presentation of your ideas, you will lose points, even if you believe that you have covered everything. It is likely that your project will not proceed in a precisely linear fashion (from planning to organizing to leading to controlling). You will find that you cycle back into and out of functions. It is up to you to decide how to best present the material so that I have an accurate view of your project.
Line spacing – Within each paragraph, text must be single-spaced. Between paragraphs, there must be a double space. This means that line-spacing in your document will be similar to line-spacing within this writing guide.
Content information – Within the body of your report, you will refer to concepts discussed in class. It is NOT enough to simply use terms correctly. You must demonstrate that you know the meaning of each term, and this is accomplished by defining the term within the text. For example, “As Robbins and Coulter (2005) note, the control process is intended to enable us to monitor activities to ensure that they are being accomplished as planned. It also provides us the opportunity to correct any significant deviations from the plan.”
Table and Graph – Your report must contain one table and one graph depicting your progress. You may decide to display funds gathered over time, or you may choose hours spent for each group member, etc. It is up to you to decide what is best suited to be graphed. You MUST use a computer program to create your table and graph. Handwritten tables and/or graphs will not be acceptable. This holds for the entire table and graph including axis labels. Your table and graph must be titled, and they must be referenced within the body of your report. For example, “As Table 1 indicates . . . .”
Works cited – The last page of your document will be a works cited page. It will be labeled as such. For this section, the works cited label will be centered at the top of the last page, and entries will be single-spaced within and double-spaced between. You must list the source of all information used. You may use either APA or MLA form. If you are unfamiliar with these, you can find help in the Writing Center.
Team Work Guide

Increasingly, organizations are fostering team atmospheres. Moreover, researchers report that, regardless of the subject matter, students working in small groups tend to learn more of what is taught and retain the information longer than when the same content is presented in other instructional formats. 
Some of the greatest and worst experiences you might have in your academic career will happen while working in groups Successful teamwork requires you to bring your own understanding and often your own experiences to the team discussion in order to better understand and more fully accomplish the assigned task. Remember, teamwork is cooperative.
You will be provided some time in class to meet your objectives, but not enough to fully conduct your project. You must use your time efficiently in order to be effective. If your group does not work efficiently, you may not accomplish the goals of the project. Too little class time will not be an excuse for incomplete or insufficient group work.

To create a successful group, participate fully and use your time wisely.
