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KENT STATEUNIVERSITY
LEADERSHIP & MANAGERIAL ASSESSMENT
BA D 64158—FALL 2009—Section #002—Call #13372
WEDNESDAYS, 6:15-8:55 PM, BSA 110

Instructor:  Dr. DeborahKnapp

Office: " College of Business Administration, BA A424

Telephone: 330.672.1147

E-mail: dknappl @kent.cdu —the best way to get a quick response!

Office Hours: , Tues, 3:00-6:00pm; Weds, 4:00-6:00pm or by appointment
MATERIALS

Text: No text is required for this class. Assigned articles can be found at theuniversity library website.

Professional Personal Assessment: A psychological testing firm will conduct extensive tests concerning
students’ personal abilities, dispositions, etc. concerning leadership.A mandatory $50.00 course fee will
be assessed through the Bursar’s Office. All students must participate in this process to receive a grade in
the course. ' ,

Miscellaneous Course Materials

Various course materials will be available on-line by using your FlashLine account under “my courses,” a
copy of the syllabus can also be found at the Department of Management & Information Systems website
at http://mis.kent.edw/ '

COURSE DESCRIPTION

- This course is designed to provide participants with a broad overview of topics relevant to leadership and
to expose students to a variety of leadership perspectives and practices in order to enhance individual
development and effectiveéness as a leader and manager.The major concepts concerning leadership and

_ management will be presented, explored and integrated in order to assist students in understanding how

leadership dynamics and managerial skills can be used to improve organizational functioning and

outcomes.Emphasis will be placed on the appropriate use of leadership and management tools in
achieving individual, group and organizational goals.Moreover, the course will provide students with
individual assessments of personal characteristics that influence leadership styles. Through lecture, class
discussions, reflection and synthesis papers, and experiential exercises, the contributions of leadership
dynamics and managerial skills to improved short- and long-term organizational functioning will be
considered. '

COURSE OBJECTIVES

e To enhance students’ understanding of leadership theories, concepts, contexts, and competencies,
enabling them to apply this knowledge through engagement, practice and reflection.

e To improve students’ understanding of the key principles and practices of leadership that improve
leadership and managerial skills.
To enable students to apply organizational leadership concepts though critical thinking.
To improve students’ evaluative effectiveness with respect to particular organizational leadership and
management styles.

e To improve students’ understanding of their own leadership and managerial styles as revealed by
various evaluative instruments and to enable students to assess the validity and usefulness of these
instruments.
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_ COURSE REQUIREMENTS
Leadership Portfolio and Individual Action Plan—The application of class material toward the
understanding of leadership dynamics is a major objective of this course.To facilitate this process, each
student will compile a “leadership portfolio” and prepare an individual action plan related to improving
his or her own leadership abilities. The portfolio will be comprised of various activities and assessments
that will be completed at various times during the semester (the leadership portfolio is forstudents” use in
developing their actions plans and need not be provided to the professor). The paper (action plan) should
be based on a reflection of the knowledge you gain concerning your own leadership and managerial
abilities and the information you acquire from lectures, discussions, readings,handouts, and experiential
exercises (i.e., the contents of your leadership portfolio)The paper should include the followmg:

e Your goals concerning your leadership abilities. These may be personal and/or professional. You
should start with a personal mission statement and align your goals according to the 1deas
articulated in that statement (hitp://www.franklincovey.com/msb/missions/login or
http//www.nightineale.com/tMission ExampleStatement.aspx) for examples and help in
developing a personal mission statement). '

e A review of your strengths and weaknesses with respect to leadership abilities based upon the
outcomes of your individual assessments and self-reflection.

o The specific steps you would take to attain your goals, improve your weaknesses and take
advantage of your strengths (this is the “action” part of your action plan; i.c., the steps you will
take to reach the goals you articulate in the first part of the paper). The basis of your -
recommendations should be supported by course material and at least FIVEoutside sources. These
sources must be cited in the development of your plan and included in reference section.Sources
may include (but are not limited to) academic journals, practitioner journals, popular business
press articles, books, internet sites, or interviews.

o How these improvements will enhance your future (or current) working relationships and your
ability to attain personal and carcer-related goals.

The purpose of this exercise is to (a) provide a concrete strategy for improving your leadership and
managerial abilities, (b) provide added appreciation for the complexity involved in applying the concepts
addressed in this course to improved leadership abilities, and (¢) provide an additional opportunity to
demonstrate your mastery of course content.

Guidelines for papers:

e All papers must be double-spaced with 1-inch margins in a 12-point font and shouldbe
approximately ten to twenty typewritten pages (the page requirement does not include appendices,
graphs, figures, tables, etc.; there is no limit to the number of pages devoted to these types of
exhibits—however, NO exhlblts are required).

 No plastic covers, special folders, or binders—just staple the paper at the corner.
¢ Due Date: the final day of class (Wednesday, Decemberl15™).
e The paper is worth 35% of your final grade.

Film Deconstruction and Evaluation—We will be viewing the HBO miniseries Generation Kill as part
of our exploration of leadership concepts.For 7class periods we will view one hour of the 7 hour series.
Following each viewing, youare will asked to deconstruct and/or evaluate a specific concept from that
day’s screening (with the exception of the first 2 episodes: you will write one paper for the first two
combined). Each analysis will be due one week from the screening and should be 1-3 pages in length
(double-spaced). Your six papers will account for 25% of your final grade
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Journaling—During the course of this class, you will keep a journal (you may do it in a notebook or on
the computer). You should have two journal entries per week. The journal should assist you in writing
your action plan, either by improving your attempts at self-reflection or by affording you opportunities to
begin determining the content of your action plan. However, the content of your journal is up to you.

Your musings may include anything to do with the course, your job, your personal life, your career and/or
life asplratlons or a simple stream of consciousness. Journals will be turned twice:October 13"and
December 15™ Your journal will account for 25% of your grade.

Participation—Students will receive credit for class participation, which will account for 10% of your
final grade. Attendance is required to earn class participation credit.Each individual will be evaluated on
the quality and quantity of her/his participation during class sessions.To receive an acceptable
participation grade you must be consistently knowledgeable concerning all assigned readings and you
must actively participate in class discussions. Experiential exercises and cases will be used as an
opportunity for students to apply many of the concepts covered in this course. In addition to the influence
these cases/exercises have on your participation grade, your grade will also depend on the quality and
quantity of cases/exercises you complete during class. Cases/Exercises may be evaluated as groups and/or
on an individual basis. Generally, cases/exercises will be conducted during class (although some outside
work will be required occasionally) and your written work will be collected when the case/exercise
discussion is completed. If you are not in class, you will receive a zero for that class period’s
case/exercise. However, you may miss two cases without penalty. Participation will account for 10% of
your final grade.

Internet Assignment—Students will be expected to find and summarize information relatirig to course
topics that they find on the internet (be sure to include the web address of the site that you "visit"). Also,
please do not copy the work of others—once a student has presented a web site, it may not be used again.
Information may be from sources found using simple internet searches or from internet sites of which you
are aware. You will be asked to share your findings with the class by preparing a one-paragraph summary
about the site and presenting this information to the class. The internet assignment is worth 5% of your
final grade.

GRADES
Grades will be calculated according to performance on individual action plan (35%), cases, (25%), journal
(25%), partxc1pat10n (10%), and interet assignment (5%).Final grades will be assigned as follows:
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Registration: Students have responsibility to ensure they are properly enrolled 1n classes. You are
advised to review your official class schedule (using Student Tools on FlashLine) during the first two
weeks of the semester to ensure you are properly enrolled in this class and section. Should you find an
error in your class schedule, you have until Sunday, September 5, 2009 to correct the error. If
registration errors are not corrected by this date and you continue to attend and participate in classes for
which you are not officially enrolled, you are advised now that you will not receive a grade at the
conclusion of the semester for any class in which you are not properly registered.

Course Withdrawal Deadline: The course withdrawal deadline is Sunday, November 7, 2009.




B AD 64158 FALL 2010 " Page 4of6

CLASS PROCEDURES
1. If my office hours are not convenient for you, please feel free to call for an.appointment. Also, the most
efficient way to communicate with me is via e-mail. I strongly encourage you to take advantage of the
clectronic messaging capabilities made available to you by the university!

2. Please tell me about any problems you are having while there is still time to do something about them!

3. FEach student must turn in an original piece of work (copies will not be accepted; however, you may work
together on your case/exercise assignments). :

4. Attendance at class is expected. If you miss a class, YOU are responsible for obtaining lecture notes and
other material from another student. DO NOT ASK TO BORROW MY NOTES! To succeed in this
course, you must complete your reading assignments and attend class. Also, please do not e-mail me
asking me “what you missed” or “will we be doing a case tonight?”—you need to come to class, if you
cannot attend, reread the beginning of #6. Moreover, missed classes will ne catively affect your participation
grade.

5. Major grammatical or spelling errors on any written work could result in a significant penalty with respect
to the grade you receive. Carefully proof your papers for errors (you may even want to have a friend read
your work). Use grammar and spell check!

6. Do not come late to class in order to complete an internet assignment or finish an exercise/ assignment. If
this is the case, the assignment will not be accepted. Moreover, coming to class shortly before dismissal
will result in a lower participation grade. :

7. You must use the internet and World Wide Web to communicate with me and receive an acceptable grade.
You must update your FlashLine account as this is the e-mail address to which I will be sending all class
correspondence.

8. While I have attempted to create a course that will be both fon and informative, please do not mistake the
levity that will characterize much of our class time as an indication that this is not a serious course or that I
don’t take my responsibility as your professor seriously. Occasionally our discussions may veer from a
direct path as your fellow students may have questions or interests that may appear to be tangentialty related
to the topic being discussed. These discussions are important to our exploration of leadership and therefore,

I ask that you are respectful of your fellow students’ desire for mcreased knowledge. Everyone (including
me) can benefit from such improvisation.

POLICY ON ACADEMIC HONESTY
Academic honesty: Cheating means to misrepresent the source, nature, or other conditions of your academic
work (e.g., tests, papers, projects, assigruments) so as to get undeserved credit. In addition, it is considered to be
cheating when one cooperates with someone else in any such mlsrepresentatlon The use of the intellectual
property of others without giving them appropriate credit is a serious academic offense. It is the University's
policy that cheating or plagiarism result in receiving a failing grade for the work or course. Repeat offenses
result in dismissal from the University.

STUDENTS WITH DISABILITIES
University policy 3342-3-01.3 requires that students with disabilities be provided reasonable accommodations to
ensure their equal access to course content. If you have a documented disability and require accommodations,
please contact the instructor at the beginning of the semester to make arrangements for necessary classroom
adjustments. Please note, you must first verify your eligibility for these through Student Accessibility Services
(contact 330-672-3391 or visit www.kent.edu/sas<http://www registrars.kent.edu/disability/> for more
information on registration procedures).
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Course Schedule (subject to change)
You are responsible for any changes made

Date

Assigned Reading/Activity

Wednesday
Sept 1

s Course Introduction, Internet Lottery, Getting to Know You
o “What is Leadership?”

Wednesday
Sept 8

VYocabulary for Project
Personal Assessment

e Generation Kill: Part I “Get Some™

Wednesday
Sept 15

Generation Kill: Part 2 “Cradle of Civilization™
GK Assignment 1

o Read the article, Superleadership. Beyond the myth of heroic leadership by Manz & Sims in
Organizational Dynamics. Using what you learn from the article and from the first two episodes of
GK, apply the classifications the authors describe to at least three individuals in the battalion (they
needn’t be officers). You shounld supply examples to justify your analysis using scenes from either of
the two episodes. Next, select your three favorite characters from. the film and very briefly explain
why they are your favorites. Also give your opinion of their leadership abilities/qualities; (your
opinion of those abilities/qualities may be positive or negative).

“Major takeaway” discassion of the following:

o Be a Better Leader,Have a Richer Life by Frledman Harvard Business Review (hereafier referred to

as HBR)

Wednesday
Sept 22

Generation Kill: Part 3 “Screwby”

o GKAssignment 1 Due: Class discussion

“Major takeaway” discussion of the following:

o Managers and leaders: Ave they different? by Zaleznick; HER

o Asking the right questions about leadership; Hackman & Wageman; dmerican Psychologist

Wednesday
) kSept 29

e Generation Kill: Part 4 “Combat Jack”
e Assessment Evaluation by Dr. Kustis

Wednesday
Oct 6

e Generation Kill: Part § “A Burmng Dog”

GK Assignment 2

o Read the articles, When followers become toxic by Offerman in HBRand What every leader needs to
kmow about followers by Kellerman in HBR. Based on the your viewing of episodes three, four, and
five, select three characters and identify what you believe to be their “follower type” and explain why
you are categorizing them as such. Next, identify at least one example of a toxic follower and based
on your understanding of Offerman and explain why you believe said follower to be “toxic.”

“Major takeaway” discussion of the following:
o Do traits matter? by Kirkpatrick & Locke; Journal of Organizational Behavior
o The positive value of emotions by Fredrickson; American Scientist.

Wednesday
Oct 13

Generation Kill: Part 6 “Stay Frosty”
o GK Assignment 2 Due: Class discussion
Journals Due

“Major takeaway” discussion of the following:
O The boss as human shield by Sutton; HBR
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Wednesday
Oct 20

. Generdtion Kill: Part 7 “Bomb in the Garden”

e GK Assignment 3
o Read the articles The use of humor in the workplace by Offerman in Harvard Business Reviewand

The positive value of emotions by Fredrickson in American Scientist. Based on the your viewing of
episodes five and six, discuss how humor has either helped and/or hindered the efforts/outcomes of
individual soldiers, the teams, the platoon and/or the battalion. Next, identify at least one example of
how negative and/or positive emotions have affected the outcomes for the Marines and their leaders.

s “Major takeaway” discussion of the following:
o Narcissistic leaders: The incredible pros and inevitable cons by Maccoby; HBR
o How bad leadership happensby Kellerman; Leader to Leader

Wednesday
Oct 27

e Generation Kill: Epilogue
o GK Assignment 3 Due: Class discussion

» Filmography assigned to teams

s “Major takeaway” discussion of the following:
o Effective leadership: The Pygmalion effect by Rheem; HBR
o Competent jerks, lovable fools...by Casciaro and Lobo;HBR

Wednesday
Nov 3

o Tem Friedman: The World Is Flat: Class discussion

¢ “Major takeaway” discussion of the following:
o A new alliance for global change by Drayton and Budinich; HBR
o Making it overseas by Javidan, Teagarden and Bowen ;HBR

Wednesday
Nov 10

e “Major takeaway” discussion of the following:

o How investors react when women join boards by O’ Conneli HBR

o Women and the labyrinth of leadership by Eagly & Carli; HBR

o Why men still get more promotions than womenby; HBR

o The end of men by Rosin; Atlantic Monthly

o Thin slices of life byWinerman; Monitor on Psychology

o Thin Ice by Steele; Adantic Monthly

o The self-protective properties of stigma by Crocker and Major; Psychological Inquiry

Wednesday
Nov 17

¢ Filmopraphy AssigcnmentDue
s “Major takeaway” discussion of the following:
o Powerlessness corrupts by Kanter; FHBR
o No, management is not a profession by Barker; HBR
o We had to own the mistakes by Ignatius;HBR
o Are you a high potential ?by Ready, Conger and Hill; HBR

Wednesday | .

Nov 24

- NO CLASS

Wednesday
Dec1l

¢ “Major takeaway” discussion of the following:
o The sustainability imperative by Lubin and Esty /IBR
o Growing green by Unruh and Ettensen ; HBR
o Timberland’s CEQ on standing up to 65,000 activists by Swartz ; HBR

Wednesday
Dec8

e “Major takeaway” discussion of the following:
o In praise of the incomplete leader by Ancore, Malone et al.; FIBR
o Putting leaders on the couch by Manifred Kets deVres: ZIBR
o The highway of the mind by Stewart; HBR

Wednesday
Dec 15

Journals due

Action plans due

Pot Luck and Leftovers
Course Wrap-Up




