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June 5,2012|T Introduction and Syilabus Review

Quality at Eli Lilly

Introduction to Quality

Total Quality in Organizations |

June 7, 2012 R Philosophies and Frameworks

Com Dev Xi'an |

Foundations of 6S Ch1 | 7,10,41,12

Kolb case

Principles of 6S Motorola and 6S

Exam One Due

The Lean Service Machine

e
June 14,2012 R Proj. Org., Selection, and Def. Ch3.

Quality in Service Ops.

y _—
Process Measurement Ch4. | kmym.m.q_w.w_._o 3,456

June 19, 2012|T

Process Analysis Ch5 1,2,45,6,7,89, 2,34 |
i —
Process Improvement ché 24679 14,5 |
Process Control Ch.7 1,2,3,4,68,7, 1,2 T i

June 21, 2012

Process Control ch.7 1,2,3,4,58.7, 12 Project Three: -
The Quarterty Sales Report




Acceptance Sampling

June 26, 2012 T Deslgn for Six Sigma: Ch8 1,2,5,6,7,9,11,12,13,
Concepts, Design, & Development
Leading Change: Why Trans-
formations Fail, John Kotter
N Design for Six Sigma: Chg
Optimization and Verification Decoding the DNA of the Toyota

Production System

Implementing Six Sigma

Toyota mcuw_wmq Development

Supplier Development

Discussion of Decfab

ol

July 3, 2012 Introduction to Lean Production
Concepts —— -
1 Introduction to Lean Concepts o ,
July 5, 2012 R

Finas De Cuernvaca,

Final Exam Due

sing Lean Techniques
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