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INDIVIDUAL & GROUP BEHAVIOR

THE CONCEPT OF BEHAVIOR

Webster defines BEHAVIOR as:

· the manner of conducting oneself 
· anything that an organism does involving action and response to stimulation 
· the response of an individual, group, or species to its environment
With those three elements as the grains of irritation inside our oyster that can and will be crafted into a pearl, you should know that from my career experience I have learned one very important reality: THERE IS NO CHANGE UNTIL THERE IS A MEASURABLE CHANGE IN BEHAVIOR.  Therefore placing BEHAVIOR at the center of our learning universe, nothing we will do will be of any real value to the world at-large as to you being a positive contributor to it until there is a measurable change in our individual and thus corporate Behavior.

My challenge from this moment is to create in you a deep sense of our world and how that world either gets changed or is allowed to change us unilaterally.  Our world has many issues but our world has always had issues for our world is made up of people just like us.  It is my solemn belief and thus challenge at this stage of my life to do all in my power to energize and ignite the engines of positive change in my students for it is you that will direct the world ahead or you will end up in the wake of those that are stronger and more focused on driving our world in a right and proper direction.  I want you to be part of the changers and that begins with education and a never ending hunger to learn, to know, to UNDERSTAND!  
FRAMING THE JOURNEY

As we begin our time together, there is a process that must be established but it will be maintained as our class journey unfolds. We cannot know all the issues, impediments or obstacles that might pop up before us individually or as a corporate body but whatever the speed bump, we, the class, will meet the challenges.  I can say that, as your professor, yes we will learn our course work.  I can further assure you that as the CEO of our new company, Jim, Inc., we will grow and flourish as a business enterprise.  Jim, Inc. will prosper for we will have a clear Mission, view of an accomplishable Vision and Strategies that will provide the boulevards of movement on our journey this semester.  This is, thus, a business plan and an organizational structure; all the components of an effective business.

It is my core belief that at this stage of your academic endeavor you should be given the opportunity and the challenge to take all the things you have been exposed, good or bad, in your educational and vocational endeavors to experience learning through the prism of a business-for-profit mechanism.  The learning process we will implement has undergone countless modifications in my brain until it became clear to me a right and proper medium.  If you are going to LEARN about business and organizations, how better to learn than to build a business model with all the key components including an organizational structure with accountability systems, right?

Aggregating this learning process is the definition of Leadership for it is not only profound but pertinent and example-producing for each of us.  I believe the best way to learn is to do, analyze why there were failures and then redo with a zero failure tolerance concept in place.  For me, 99% is not good enough for that is still one baby in a hundred that metaphorically gets dropped on the floor during delivery, right?  The learning journey has no finish line but is based on the reality that as we get better, the competition gets better also and our core mission is to meet and BEAT the competition; THAT IS WHAT DRIVES BUSINESS ENTERPRISE so our class room experience will example that same fervor and vitality. 

As Jim, Inc. CEO, I will be the living, breathing, actionable example of Leadership that is defined as the process of influencing an organized group toward its goal setting AND its goal ACCOMPLISHMENT.  The Accomplishment component of our definition establishes the Partnership dimension of our journey.  YOU ARE MY CUSTOMER!  I AM YOUR LEADER! Establishing the framework, the boundaries of the course work, ensuring alignment with the course Mission, belief in our Jim, Inc Vision and linking to the three Strategies or pathways toward that Vision are all vital to your individual and corporate success or failure on the journey.

Our Mission is the vehicle that will transport on this entire journey. A Mission, is, after all is said and our, our REASON TO EXIST.  I believe the Course Objectives are the elements of our Mission thus our COURSE OBJECTIVES are:

1. Understand the field of organizational behavior and its challenges

2. See the power of Situational Leadership to organizational effectiveness 
3. Understand motivation as a vital component of organizational growth 

4. Describe goal setting as a SMART model

5. Describe the power of Mission, Vision, & Strategy  

6. Discuss the five types of power in an organization
7. Discern the power of effective communication
8. Assess the global nature of organizational behavior on decision-making
9. Describe how a person can develop effective organizational skills

So now that we have a means of transport, we must have a pretty clear idea or indication of where we will be going on our journey.  This is our VISION. Vision energizes and empowers a person and an organization for it generates the engines of energy that draws people toward the warming rays of the engine.  

So now that we have a means of transport, we must have a pretty clear idea of where we will be going on our journey.  This is our VISION. Vision energizes and empowers a person and an organization for it generates the engines of energy that draws people toward the warming rays of the engine.

Strategies are the pathways we will travel toward the vision as we cocoon ourselves comfortably into our vehicle for the trip, our Mission.   The Strategies we will navigate along the autobahn toward our vision are three:  

1. the best way to learn is to teach

2. team-based work delivery

3. develop a unique desire to see today through the lens of a global environment
GOALS – ROLES – INTERPERSONAL SKILLS
Getting work done effectively and efficiently in organizations must be accomplished via an established process.  My experience has taught me many things but one absolute is central is in clearly defining the work in a priority mechanism.  The work that is being captured in this syllabus, my contract with you, flows through three components in a descending priority order or flow:

1. Goals

2. Roles

3. Interpersonal

GOALS

There must be clarity and agreement on the measurable benchmarks of a journey, a job, or a career.  Goals are statements only unless the criteria of being SPECIFIC, MEAURABLE, ATTAINABLE, REALITIC and TIME-FRAMED are met.  The goals I envision for this course are:  

1. You will attain an A grade for course if you choose to do your part
2. Those that have invested in you to be in the course will see a measurable ROI

3. A hunger to want to know more and more will be triggered long after this course

4. You will be better equipped to be effective business leaders  

ROLES 
· CEO – provides vision, establish boundaries, determine policies, teach

· COO – central coordination link with the team leaders on all matters

· CFO – business leader that manages the portfolio project through each team

· OPERATIONS DIRECTORS – coordinate / communicate all work of the teams

· TEAMS – developers and presenters of the work assignments
INTERPERSONAL SKILLS

The interpersonal nature of things is vital ONLY when there is clarity of WHY something is important.  Establishing GOALS provides the individual and the organization the vital WHAT.  The ROLES in conjunction with the WHY and the WHAT provides us with clarity of HOW to get the work accomplished effectively and more efficiently.  Void of that is conflict, frustration and exasperation; all cancers to effectiveness.  

As your CEO it is MY RESPONSIBILITY to ensure via the syllabus, class conduct and EFFECTIVE COMUNICATION that each student remains completely clear and aligned on the Goals, the Roles AND THEN the Interpersonal Skills required to GET THE WORK DONE!
An overview description of our journey, now, is important:

COURSE DESCRIPTION

“The process of influencing an organized group toward its goal-setting and its goal-accomplishment”

Throughout the course, students are challenged to think critically about the material at hand and their own attitudes about the learning.  Refining the tools you will be developing and employing throughout their careers is a core learning process of the adventure. The prevailing theme of the course is leadership and change and the demands it places on people and organizations to grow and adjust while maintaining well being in an environment of constant and rapid change.

The goals, roles and the necessary skills and competencies required for every business in today’s rapidly changing world is in finding the means to enhance the traditional factors of production to make a good or service Safer, Better, Cheaper and Quicker than the competitors.  We will explore the means to accomplishing that as an organization and as individuals.  The world is focused on an array of issues that impact, impugn and impede business at a global perspective daily.  News media is in hyper-drive with coverage of the vast expanse of breaking issues not the least of which is the Middle East conflict with its Biblical and historic cataclysmic potential. Drilling into current global events will serve as a fountain gushing with the waters of information we will drink in someway in each class.  

In our focus on the Customer, we will hear from two excellent examples of strategically and tactically managing Customer Service as a competitive differentiator.  If a customer has a bad experience, statistics show that he / she will share that bad experience with at least ten people within the first twenty-four hours so managing Customer Service is not an option!  Saturn and Cracker Barrel are two superb examples of how to manage Customer Service as a business model so we will have leaders from both companies address our class so you can hear first hand and have time for question and answer to get deeper understanding of why, what and how to manage Customer Service as part of our journey to effectively manage organizations. 
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This is not a course in politics but rather a path of learning and wisdom enhancement.  When we hear about revamping Social Security, the weakening of the dollar to other world currencies, oil prices and the litany of events erupting around us, there is an intuitive hunger to want to comprehend what it all means.  That is the challenge not only of this course but also of the fundamental process of learning.  Our class room will become much like a Situation Room; an international business laboratory. 

 There must be a structure within which all work actually gets done that links the leader to the led.  Blanchard’s Situational Leadership Model, for me, exemplifies the best means to get the work done thus:

SITUATIONAL LEADERSHIP ARCHITECTURE

Any great building begins with architecture.  That architecture becomes the skeleton of the final work.  The architecture is the work Ken Blanchard and Paul Hershey gave to the world several years ago entitled, The Situational Leadership Model.  The building blocks of this course are configured to take the learning down the yellow brick road of the wonderful land of Leadership.  All the pieces and parts are developed with logic and rationale to take the class learning to that cumulative point by the end of the journey to be able to grasp, discern and thus emulate the principles and realities of Blanchard’s work.  The Situational Leadership Model rests theoretically on one core principle; the leader is effective only if he / she can reach the person/s being led where they are emotionally at the point in time when the need for that person to change direction, velocity, etc is mandated for organizational effectiveness.  It is about the leader knowing, understanding and reacting to those being led based on the followers, not the leader’s whims, ego or personal desires.  Let this paragraph become an overarching, quietly nestled nugget that we are pursuing on our learning journey.

So if we have Mission, Vision and Strategies toward that vision, then there must be EFFECTIVE organization or the skeleton provides the structure to get the Work Done!  Therefore the following organizational structure is established:

PROFIT CENTERS
You will quickly come to realize that this is a class but it is not conducted as a traditional class.  This venture is a business and thus we are conducting ourselves as an effective business would operate.  With the size of the class it is my decision, as the CEO, to establish a tiered organizational structure. That structure will be the vehicle through which all the components of our journey will be completed.  The class teams
· CHIEF EXECUTIVE OFFICER – Professor Williams
· CHIEF OPERATING OFFICER – Eric Allen *
· CHIEF FINANCIAL OFFICER – April Holtzman **
· OPERATIONS DIRECTORS – (8) Team Leaders
1. Eric Allen 

ALFA

2. Steve Fischer

BRAVO
3. Michael Montagne
CHARLIE
4. Lauren Taylor

DELTA
5. Rachel Ward

ECHO
6. Dana Schreckengost
FOXTROT
7. April Holtzman

GOLF
8. Jacob Isgro

HOTEL
The litmus test that will be used from our first moment together to our final moment will rest upon one simple question: would I hire you into my business?  

· Respectful

· Prompt

· Proficient

· On time all the time

· Assisting to others that are struggling
· Listening proactively
The COO and the Operations Directors will, at the end of the semester, complete a confidential evaluation form that will be given only to me as the CEO.  That instrument provides the leader with the opportunity to assess the level of performance quality, involvement and contribution each member of the team provided during the semester.  That feedback will have significant bearing on each student’s final grade. As the CEO, I will also directly evaluate the same criteria for the COO, CFO and the Operations Directors. I EXPECT every team member to be integrally involved in the work of the team. I do not care how nor who does what but I care that the work assigned be accomplished professionally, proficiently and on time if not ahead of time … PERIOD!

A clearer understanding of the concept of Vertical Tasking and Horizontal Tasking in our new world is vital.  Vertical Tasking is the more traditional top-to-bottom organizational responsibility and reporting described as the scalar effect. Those relationships are shown above.  

Horizontal Tasking is quite different but vital for within each team will be the following “additional” assignments for team members:

· Finance coordinator – supervise the portfolio individual traders work and status 

· People coordinator – any issues within the team impacting team members

· Communications facilitator – enhance 360 degree communications

· Pep Rep or the team cheerleader keeps energy in the work teams

· Explosive Ordnance facilitator seeks and destroys any impediments

· Umpire is the listener and smoother of ruffles within the team

These horizontal functions will be mirrored on each team and there will be times I will deal directly with each function for all teams on a specific issue. But at the core what these functions provide horizontally are leadership opportunities to manage upward, manage downward and manage horizontally all with the intent to make the Team richer, fuller and stronger thus more efficient and productive. THE WORK WILL GET DONE!

The Profit Centers will sit together, report together; work together and collectively will ensure ALL work is done professionally and on time.  THAT is how effective businesses operate in this crazy, ever changing world today and this class opportunity is just that, an opportunity to learn to work together, perform together, worry together, see the victories together and experience the losses and disappointments together.  In other words, this whole experience of INDIVIDUAL and GROUP behavior will be learned in the test tube or laboratory of our course journey. 

As with any team that is effective, it begins with respect and ends with respect so it is a mandate that each leader determine who his / her team members are, establish a close communications linkage that is maintained throughout the semester. I expect the Operations Directors to KNOW any pertinent personal or professional issues that might arise within the team members.  That, by the way, is what effective leaders do; they KNOW THEIR TEAM.

BUILDING THE BUSINESS PLAN

Business planning is vital to business success. I view this academic journey as a business and thus investment of capital for future returns must yield an ROI or a return on investment.  Assuming fifty students at $100 per credit hour, we have an initial capital investment by an array of investors, parents, you, government, etc, of roughly $15,000.  That moves toward roughly $10 per student per class period so you can quantify absenteeism; a disease.  People that yearn to work in a vacuum or carry their own load in a silo will, frankly, struggle this entire semester.  A business plan can have many elements but each of the teams will develop its own team business plan to incorporate the following elements:

· Attendance policy

· Financials

· Work completion process / accountability system

· Involvement of ALL team members

· SWOT the process at the beginning and at the end of the journey

· Lessons learned from the journey

· Opportunities for Improvement 

The team will develop a State of the Business summary that will be presented within the first two weeks of the semester and a final wrap up business plan at the end of the semester covering the components status outlined above for the business plan.
THE PARTNERSHIP

The partnership between you and me as an individual and as a class begins the moment you read this.  You will come to realize how deeply I mean this term as the classes pass along rather quickly you will see.  My role is in being the “pro-student” advocate meaning you are my customer.  However, in satisfying you the customer, you will quickly understand that the satisfaction rests squarely on your ability to display learning, energy and passion on the components of our learning journey.

You will attest, by the end of the journey, that this course was unique, fun, exciting, scary, stretching and educational.  The means to that end is you the student.  We will work hard, we will work consistently and we will strive to improve each other, including me, through the learning processes.  You will find this class very structured but you will not necessarily sense that structure.  Every moment is valuable, every activity planned and every discussion leading to growth.  We have much to learn and not nearly enough time to learn it all.  
My role is to provide you the key pieces of the traits with examples of leadership. Leadership is a very individual pathway which is why it is so elusive, much studied and many times, so misunderstood.  I will serve as an example of leadership on our journey and I accept that role with honor as any leader should.

This class experience will be a microcosm of the business world and environment into which you will soon enter.  For me, respect is a core component of a successful organization for respect is at the individual level.  You will be treated with respect in every area of our time together and I expect the same in return.  If you have issues or needs, please address them quickly to me and they will be dealt with in a professional manner. Partnership means each of the partners carry their own load plus some of their partner’s as required. 
I expect you, as a class, to be close to each other, in communication with each other daily and to be sensitive to each other’s needs.  We cannot know what might arise during our time together but that is the world in which leaders lead. The key to progress is accountability.  You are accountable for every part of our class such as attendance, research, presenting, teaching and yes, examinations.  If you live up to your accountability, you will be rewarded via your grade as well as the joy of the learning experience. If you choose not to invest yourself, you will pay a dear price for that by the end of the semester. That is not a threat but an absolute promise!
In a partnership the partners are available and accessible. I want you to know that you are, as my students, entering into a global network of students, corporate leaders and friends that will continue to be linked via articles, white papers, discussions and questions. This will be an adventure so hang on tight! 

OVERARCHING LEADERSHIP REALITY

You will never learn to lead until you learn to serve! Well there you have it! The secret to being an effective leader rests in learning to be an effective follower that enjoys the pleasure and the honor of serving those that CHOOSE to allow you to lead them.  The best way to learn anything is via two parallel methodologies:
· teach it 

· example it 

Therefore, the overarching approach to this class is that I will place each of you in the position to be teachers to your classmates and to me while at the same time putting myself into the role as the observable leader and thus example for you to assess the validity of the components of leadership we will be learning about together.  Leadership is a gift; not a title.  Leadership is an honor; not a position.  Leadership is a privilege; not a birthright.
WILLIAMS PSYCHOLOGY OF LEARNING

The psychology of learning is one of the more amazing gifts granted us on this earth I believe.  It is my fundamental belief that:

Data leads to Information

Information leads to Knowledge

Knowledge will lead you to WISDOM
The glue that will draw us all closer together as the class speeds along faster than you can imagine is the Partnership we will build with each interaction:

THE CHALLENGE YOU FACE

It is crucial for you to spend enough time as quickly as possible assessing the blocks of the work to be accomplished during this class.  One of the major issues students run into is waiting for two or three weeks into the semester before realizing the avalanche of the work individually and as a team that has to be accomplished as part of the learning tapestry.  Examining this syllabus with a fine tooth comb must sit at the top of your priority list as you prepare for this journey.  Waiting until the week before a book assignment or research paper will render you frustrated and anguished and for no good reason!

Please, lay out your work after the first night so you can clearly see what is before you. I do not say that to scare you but to bring clearly to you the stark reality of the expectation I have for you as an individual and as a class.  The work will get done and the quicker you can organize your thoughts about the work the easier the learning process is allowed to energize.  This is not an easy class but it is not a hard one IF you put yourself into it up front and stay on top of it as the class moves rapidly forward

GLOBAL FOCUS

The world is now more integrated economically, politically and fundamentally than ever before enabled by the phenomena of technology.  With the weakened dollar and a globally integrated economy, small, medium and large businesses alike depend on global markets for selling or buying so the days of “Mom and Pop” shops are extinct as we can witness daily in Brazil, Russia India and China for example.  But it is not nor will it ever be technology that creates success in business but rather the effectiveness with which the business leadership utilizes all available resources to accomplish the business objectives.  Therefore, each class we will devote time discussing some of the current global issues affecting effective business leadership in a globalizing economic environment.   
GLOBAL ORGANIZATIONAL INCISIONING
The class will be formed into Profit Centers headed by a leader / director.  One of the team leaders will additional serve as the class Chief Operating Officer.  It is to and through that COO that I will work directly to access the Profit Center directors for all course work and performance matters.  The Profit Center team approach is a vital part of life in the “real world” today thus we will conduct our class work process via the team approach. 
The FOCUS AREAS ARE:

· ALFA TEAM


Global Automotive Industry

· BRAVO TEAM

Global Transportation Industry

· CHARLIE TEAM 

Global Impacting Events

· DELTA TEAM 

Global Retailing & Banking 

· ECHO TEAM


Global Energy

· FOXTROT TEAM   

Brazil / Russia / India / China – The BRIC 

· GOLF TEAM


Global Labor Movements 

· HOTEL TEAM

Global Leaders
Team development is not easy. Working in teams is not for the faint of heart or for those that love to bask in their own sun light or spot light.  The Team is the core nugget to exemplary performance and we will utilize the Team process at every opportunity during our journey.  The result of team-based work, while slower and more frustrating at times, will normally always yield a richer, deeper result that the organization can better utilize in its strive for global competitiveness.  That is, after all is said and done, what this whole journey is about; preparing you to become part of an organization within which you can be part of the solution and less a part of the problem. There are four distinct gateways a group will go through on its journey toward being a team:

· Forming

· Storming

· Norming

· Performing
La Pièce de Situation avec Jim Williams

Major events will be discussed to provide a richer insight into the reality of exploration of commercial ventures in an ever changing environment.  Each student is expected to stay attuned to the world events through TV, readings such as Wall Street Journal, etc. I firmly believe that History, Geography and Economics lead to the confluence of knowledge of our world so all three elements will be brought to bear on the global issues we witness as we strive for meaning and predictability.  You will be provided some key economic indicators to be used as baseline for comparison as the semester proceeds.  Life in organizations is determined and influenced greatly by the many events that occur globally on a daily basis.  Grasping, sensing and understanding the meaning and implication of the events will create the opportunity to be more effective in striving for global competitiveness.

“THE DOG ATE MY HOMEWORK …”

It is 2008 and our lives are built upon, wrapped around, and influenced by the internet and the computer as never before and we have but scratched the surface of the depth of what is all really means.  In that regard I am plugging in this WARNING for one thing I have learned in this New Age like in the Old Age is that it is the student’s responsibility to protect and maintain their course work.  Far too much have I heard many variations of my computer did this or did that to wit no files for turn-in! There is this new invention called a CD or a newer invention called a jump stick meaning that keeping your materials in a BACK UP mode is not only advisable; it is mandatory.  Your work will be maintained and ready for submission when scheduled PERIOD. I will not buy into your homework being eaten by a giant “gygabyter from Saturn” but expect you to be security-minded enough to safeguard your materials.
2008 TECHNOLOGY

I have found it amazing at the number of students still not functional with Word and PowerPoint.  This course will require you to be very functional with both systems so if you are unfamiliar and / or do not have access to it, please take all necessary steps now to get “up to speed” on both operating systems.   
CAMPUS POLICIES
ATTENDANCE 

My EXPECTATIONS ARE SIMPLE, CLEAR AND WITHOUT OPTION … I expect you IN CLASS ON EACH SCHEDULED CLASS TIME.

Come to class prepared to discuss the assigned topic/s for that class.  If you are unable to attend a class for whatever reason, you should consult with me prior to the class if at all possible.  Roll will be taken at each class.  Contact can be made via telephone, email or in person.  Apologies received after the class has concluded will not be accepted, unless accompanied by a written excuse for a MEDICAL REASON FROM A LICENSED PHYSICIAN.  I AM AVAILABLE TO YOU VIA EMAIL ALMOST LITERALLY 24 / 7 / 365 so not having access to me will not be a valid excuse.  I insist on close email linkage throughout the course and that runs from you back to me also, please. 

The grading implication of non-attendance is SIMPLE, CLEAR and WITHOUT OPTION and fits within KSU policy that can be found at:  http://www.kent.edu:80/policyreg:

· 1 - 2 unexcused absences = 10 point deduction from final term grade

· 3 - 4 unexcused absences = 20 point deduction from final term grade

·       5 unexcused absences = 25 point deduction from final term grade

· More than 5 = failing grade for the course

Excused medical absences are the only exception to this count.  Please know that the appropriate university procedures will be initiated if it is necessary to validate medical absences.  Attending class is a Return on Investment discussion for me. Somebody is paying a great deal of money for you to be in my class so it is incumbent on me to do the best I can do to yield a satisfactory or better ROI to that person footing the financial bill which is measured in your learning and final grade. So I want, need and expect you to do your part of the equation every scheduled class we have together.   I will be the example for I will NOT miss a class unless hospitalized or in the funeral home and I am not trying to be cute when I say that for that is how serious I am about your attendance. IT IS VITAL!

CLASS CANCELLATIONS / CLOSINGS
Announcements of class cancellations and/or campus closings will be made on the campus home page.  In the case of an emergency, weather-related or otherwise, please check the Campus website home page at www.kent.edu for information on the buildings and times of the closing. While information may be broadcast by radio and television, this should be confirmed by the web page, which is the official announcement of the campus and which will be the information used to determine issues related to student attendance, rescheduling of tests, and other concerns.
ACADEMIC HONESTY 
Cheating means to misrepresent the source, nature, or other conditions of your academic work (e.g., tests, papers, projects, assignments) so as to get undeserved credit.   In addition, it is considered to cheating when one cooperates with someone else in any such misrepresentation.  The use of the intellectual property of others without giving them appropriate credit is a serious academic offense.  It is the University's policy that cheating or plagiarism result in receiving a failing grade for the work or course.  Repeat offenses result in dismissal from the University.

COURSE WITHDRAWAL DEADLINE – NOV 2
DISABLED STUDENTS

University policy 3342-3-18 requires that students with disabilities be provided
reasonable accommodations to ensure their equal access course content.  If you have a documented disability and require accommodations, please contact the instructor at the beginning of the semester to make arrangements for necessary classroom adjustments.  Please note, you must first verify your eligibility for these through the Student Accessibility Services (contact 330-672-3391 or visit www.registrars.kent.edu/disability  for more information on registration procedures).
ENROLLMENT

Students have responsibility to ensure they are properly enrolled in classes.  You are advised to review your official class schedule (using Web for Students) during the first two weeks of the semester to ensure you are properly enrolled in this class and section.  Should you find an error in your class schedule, you have until Sunday, September 7, 2008 to correct the error.  If registration errors are not corrected by this date and you continue to attend and participate in classes for which you are not officially enrolled, you are advised now that you will not receive a grade at the conclusion of the semester for any class in which you are not properly registered
THE BLOCKS OF WORK

1. EXAMINATIONS

There will be TWO discussion-type examinations; a mid term and a final exam...  This will be a TEAM project.  The teams can use any reference materials they wish to support the answers but all sources will be documented and properly credited.  The fundamental of my testing is to see clearly that you UNDERSTAND the question thus why I will never use multiple-choice standardized testing materials.  The business world does not question things expecting an answer of A, B, C, D, etc.  The examination will be emailed to each student one week prior to the due date for the examination turn in. The exam will be turned in hard copy.  Effective writing skills is vital component of our journey so I expect your work to be professionally submitted in spelling, grammar, sentence structure and referencing any sources you might choose to utilize.  Criteria for examinations and research papers are found in the JIM WILLIAMS’ PHILOSOPHY OF TEACHING file you will receive. The examination is to be turned in on the scheduled class indicated in the syllabus.  If not turned in the test score will be reduced by ten points for each late class period leading up to the actual submission.
2. INDUSTRY JOURNAL PROJECT

As each one of you has heard the famous “If I had a million dollars…” song by the Bare-naked Ladies, I would assume that you’ve thought about what you might spend that million on.  Consider yourself one million dollars wealthier, as of today.  As a member of this class, you are also a member of Jim Williams Inc., a corporate business firm.  With Jim Williams as the CEO of the company, you will be accountable for investing properly and professionally in the company’s resources.  Each one of you is a member of the Treasury Department and we will be working individually to invest $1 million dollars in four distinct cash-generation streams / instruments.    

The class CFO will oversee each team and each individual investment project status and issues.  Any questions should be directed to the CFO. Each team will have its own CFO to oversee the project work within the team.  

Establishing a diverse investment portfolio in order to gain the greatest return on investment (ROI) is a normal means to generate cash from someone else’s money which is a brilliant thing to do but it must be managed.  To accomplish this learning process you will invest $250,000 in each of four income investment streams:  

1. NYSE traded stock  ( a GOOD)

2. NASDAQ stock (a SERVICE)

3. A commodity contract

4. A foreign exchange (which you will translate against the US dollar)

The purpose of the Industry Journal Project is to enable you to:

· Analyze / Interpret current realities of an industry

· Familiarity with a company’s Annual Report

· Educate the class on contemporary business issues the companies face

· Establish a $1 million dollar virtual currency portfolio to make money!
· Maintain weekly status report all four elements of your portfolio

Key websites for information:

· www.yahoofinance.com



· www.xe.com (foreign exchange)

· www.nasdaq.com


· www.wsj.com


-The company’s website!!


**Commodity prices can be found in the WSJ “Money & Investing” section C under commodities** 

Getting Started:
1. Begin by filling out your Portfolio Spreadsheet that has been given to you.  Go to NYSE.com or Yahoofinance.com, and find your NYSE stock.  Using the CLOSING price, divide that dollar amount by the $250,000 you will invest in this stock.  This number will be the # of common stock shares you now own.  Record this in the excel spreadsheet.

2.  Next, repeat these same steps for your NASDAQ stock.  You can find stock prices at NASDAQ.com or Yahoofinance.com.  Divide the closing price by $250,000, and this number will be the number of NASDAQ shares you now own.  

3.  Information on calculating your COMMODITY shares must be found in the Wall Street Journal.  Under the Money & Investing section C, look for the Commodities section.  Find your commodity (ex: Domestic Sugar) and then observe the FUTURE price listing.  (note: 2 prices will be listed, choose whichever you want.)  Using the purchase price, divide that value into $250,000.  This number is the number of contracts you own; record your number of commodity contracts in your spreadsheet.

4. Finding the price of your Foreign Currency is the final step to updating your spreadsheet.  Go to www.XE.com.  At the bottom of the homepage, locate the “Quick Currency Converter.”  Insert $250,000 into the CONVERT THIS AMOUNT, then find your currency code in the FROM THIS CURRENCY, compared to the $USD in FROM THIS CURRENCY.  After hitting the GO button, the value this produces is the pot of foreign currency you will “watch” during the semester.  Record this value in your spreadsheet.

Now that your portfolio has been updated, you now have the authority to watch your industries, and monitor their success/failure.  The goal is to have a RICH BLACK CASH FLOW at the end of the semester.  You, as the trader, will present your findings and lessons learned to the other traders and the CEO, the class and to me.  You will be expected to produce a PowerPoint presentation which will sum up the values in your portfolio, any industry news that occurred during your updates, and what you learned from this project as a whole.  

The weekly one page summaries will be the REAL LEARNING PROCESS, where you will update each of the four components in your portfolio.  This culminates at the end of the semester into two elements; your Industry Project presentation to the class AND your handed-in notebook with fifteen pages that you have built.  The summaries should include: how your stocks are doing, any major events that are impacting their stock values, and background information on each industry.  (Note: DO NOT include unnecessary information to fill a page.  Some weeks will have more information than others.)

So, at the end of the semester, all of my traders, students, will sell their stocks and commodity contract, and translate their foreign exchange pool back to the US dollar.  An updated spreadsheet will be the final indicator of my success of Jim Inc. as a whole, where my cash flow is either BLACK or RED.  If it is BLACK, then we have financed Jim Inc. with other flows of capital through investment and the stake holders will be pleased for they will either get a larger dividend, more stock, or see more capital invested.  If RED, then the class failed and monies from within the Jim Inc. treasury will have to be tapped or additional borrowing done to finance the operations.  So…it is about being RED or BLACK.  As CEO, I EXPECT A RICH BLACK CASH FLOW!
The last class period of the semester each student will give a 3-4 chart PowerPoint presentation on your four investments, end results, key points that impacted the investments and the lessons you learned by the project.

REMEMBER:


· As CEO, Jim Williams is interested in the capital generation from cash flow for each of your four investment streams.   

· You must update your portfolio weekly.  Students in the past have waited until the final week, and it is nearly IMPOSSIBLE to produce accurate and important information at the end.  This project is very manageable if updated on a timely basis, but can be your worst nightmare if left until the end.   

· A good business leader must remember and strive for one principle:

YOU CAN MAKE MONEY OFF OF OTHER PEOPLE’S MONEY!

Invest well (  Invest smart ( Invest wisely (
THE STEPS --- WHY – WHAT – HOW 

WHY

· Research the industry for its global business realities for both stocks & commodities

· Obtain the company’s Annual Report and their 10K report for the NYSE stock

· Maintain a weekly update file of the dynamics in the industry and companies

· Track the stock performance during the semester with reasons for major changes

· Educate the class on the Industry and your companies’ stock performance 

· What key lessons were learned from this portfolio process?

· See the impact of foreign currency exchange translation over time

· Would I buy these stocks / commodities again?  

WHAT

· Analyze / interpret current realities of an industry 
· Establish familiarity with a company’s Annual Report and their 10K information

· Educate the class on domestic / international contemporary business issues

· Establish a $1 mm virtual stock / currency portfolio and manage it to MAKE MONEY

· $250,000 in NYSE

· $250,000 in NASDAQ

· $250,000 in commodity

· $250,000 in foreign currency exchange --- www.xe.com
· Maintain a weekly status report on each stock, commodity and foreign currency via a one page summary page that covers: 

· Global events impacting the portfolio – ALL FOUR COMPONENTS

· Total shares purchased in each company
HOW

1. Populate your Portfolio spreadsheet 

a. Assigned NYSE stock   
www.nyse.com 

b. Assigned NASDAQ stock 
www.nasdaq.com 

c. Commodity    


WSJ / Money& Investing Sec C

d. Foreign exchange    

www.xe.com
2. Fully invest the $1,000,000 by using your $250,000 

a. NYSE stock

b. NASDAQ stock

c. Commodity contract

d. Foreign currency assigned to you
3. GLOBAL ORGANIZATIONAL INCISIONING  
The class educational experience will be driven through an assigned a topic of global importance to be presented via PowerPoint presentation in each class.  The week’s assignment presentation will be completed within the team, submitted to the team leader who will review, email to the COO who will further review then forward to me for a final review. I will resubmit the final version to the COO who will ensure it is given by to the presenting team members.      
The class, formed into Profit Centers, will be headed by a leader / director.  These Profit Center Directors will work directly with the class COO for all course work and performance matters.  The Profit Center team approach is a vital part of life in the “real world” today thus we will conduct our class work process via the team approach. 
The FOCUS AREAS ARE:

· ALFA TEAM


Global Automotive Industry

· BRAVO TEAM

Global Transportation Industry

· CHARLIE TEAM 

Global Impacting Events

· DELTA TEAM 

Global Retailing & Banking 

· ECHO TEAM


Global Energy

· FOXTROT TEAM   

Brazil / Russia / India / China – The BRIC 

· GOLF TEAM


Global Labor Movements 

· HOTEL TEAM

Global Leaders
We will allocate time weekly to this Symposium work.  The eight teams will be broken into two elements; ALFA, BRAVO, CHARLIE and DELTA will be an element and ECHO, FOXTROT, HOTEL and GOLF will be the other element.  The team will develop the presentation for the assigned class period.  The file will be emailed to the COO by the Operations Director for the team.  The COO will review all presentations and forward the consolidated presentation file to Professor Williams 48 hours prior to the assigned class for my review.  The presentation will be reviewed and “touched up” and returned to the team leader with any revisions.  
Professor Williams will develop a master presentation file for the upcoming class of all the presentations.  The presenter will teach the class via the presentation from his / her seat versus standing before the class.  The professor will ensure specific learning points are made during and as a result of the presentation.  The learning process will be much like viewing a tapestry of varying topics as they come together as focus is brought to our global kaleidoscope.  By the end of the semester the students will see clearly the connection of the array of leaders, topics and countries we will cover as the skeleton of this thing called Individual & Group Behavior.      
4. RESEARCH PAPER 

This will be a TEAM presentation via PowerPoint and a written paper.  Focus the research topic on the core business issues and the leadership components the business is facing.  The paper will be not more the seven double spaced pages.  

Research papers are vital to causing students to articulate themselves clearly verbally and in writing.  The ability to write cohesively is an art form to be developed for it will be needed throughout one’s personal and professional life. This syllabus is example of that reality.  For the writing of the papers, you can use any reference materials you wish to support your answers but any copied materials must be properly referenced.  The research papers will be completed with the following criteria at time of submission:

· Arial 12 / Double spaced with triple spaced paragraphs

· Centered with margins justified

· Stapled in upper left hand corner  

· No binders or plastic folders

· Individual’s name on each page

·  Pages numbers at bottom center 

The topics are:

· Winning an Olympic Game; the process and cost

ALFA 

· The Hawthorne Study and meaning of the “Effect”

BRAVO
· The Harley Davidson Turnaround story


CHARLIE

· The Emperor Penguin and the family roles


DELTA
· The Global Impact of the Bolshevik Revolution

ECHO 
· The Democratization of Turkey



FOXTROT
· Delphi the Disaster for GM – an autopsy


GOLF
· Global warming; the organizational perspectives

HOTEL
5. TEAM BOOK PROJECT

Each of the teams will be assigned a book that is shown below.  The team will develop a paper and a PowerPoint presentation on their book. The focus for the research will be on the organizational issues that are embedded in the writing and the global implication of the issues the book addresses. The author/s is to be profiled, a description of the assumptions upon which the book is written and a SWOT analysis of the book is to be completed and presented.

· The End of Detroit by Micheline Maynard  



ALFA
· Nine Shift by Draves and Coates 




BRAVO

· The Wal-Mart Way by Don Soderquist



CHARLIE
· Inevitable Surprises by Peter Schwartz



DELTA

· The Pentagon’s New Map by Thomas P. M. Barnett

ECHO
· Why Economies Grow by Rich Madrick   



FOXTROT
· Solidarity Divided by Fletcher & Gapasin



GOLF
· The Last Lion: Winston Spencer Churchill by Manchester
HOTEL
THE FED TEAM PROJECT
The class teams will be responsible for developing a PowerPoint presentation on the assigned topics shown below to present to the class on the elements shown next:    

· ALFA TEAM

· Graphically depict the 100 year trend of inflation with historical events
· BRAVO

· FOMC Operational process & roles
· Mission of the Fed and the Fed Chair
· CHARLIE

· What was Fed’s core strategy under Volcker, Greenspan & Bernanke
· Define Monetary Policy versus Fiscal Policy

· DELTA

· What is the Beige Book and why so vital to the US & Global economy

· Role of the Fed versus the Role of the US Treasury
· ECHO

· Describe the Gold Depository at Fort Knox, KY role and its history
· Graphically depict FFR trends for last 50 years 
· FOXTROT

· What is the global exposure of the US$ 
· What does “reserve currency” mean and why important to the Fed?  
· GOLF

· Define the mechanism to increase / decrease Federal Funds Rates
· What is role of the U.S. Mint / currency disposal process and magnitude
· HOTEL
· Define clearly Inflation, Recession, Stagflation

· Define Consumer Price Index and the market basket 
7.  BUILDING THE TEAM BUSINESS PLAN

Each team will develop its team-based business plan. The plan will be presented to the class at the beginning of the semester and will be presented with results at the end of the semester.  This will be a PowerPoint presentation by the entire team.  The components of the team business plan are:

· Attendance policy

· Financials

· Work completion process / accountability

· Involvement of ALL team members

· SWOT the process at the beginning and at the end of the journey

· Lessons learned from the journey

· Opportunities for Improvement 

GRADING SCALE

A 
90% - 100%

B
80% -   89%

C
70% -   79%

D
60% -   69%

F         <60%

GRADE POINT BREAKDOWN

· Midterm Exam


        1,000 points

· Final Exam 



        1,000 points
· Industry journal project

        1,000 points

· Global Business Symposium                1,000 points

· Research paper / presentation

700 points
· Team Business plan

        1,000 points

· Book project / paper



700 points
· Fed project




500 points

TOTAL

  


6,900 points
CLASS ROADMAP
CLASS 1 Mon Aug 25,  2008
· Introductions
· Plato’s Cave
· Cracking the Global Leadership Code


Jim Williams

SEP 1 LABOR DAY HOLIDAY 

CLASS 2 Mon Sep 8, 2008
· Situation Room / Journaling
· Mission / Vision / Strategy

· Industry Journal quick hit

· Leadership at McDonalds



 
J.T. Ansel
· Define power in an organization
· Coercive / connection / expert / information / legitimate 
CLASS 3 Mon Sep 15, 2008
· Global Business Symposium

ALFA – BRAVO – CHARLIE - DELTA
· Global Procurement Organizational Challenges


Nat Leonard  
CLASS 4 Mon Sep 22, 2008
· Situation Room / Journaling
· Team Business Plan initial presentations



Teams
· Global Business Symposium

ECHO – FOXTROT – HOTEL - GOLF
CLASS 5 Mon Sep 29, 2008
· Situation Room / Journaling
· Global Business Symposium

ALFA – BRAVO – CHARLIE - DELTA
· Customer Service at Cracker Barrel




Jon Casey

CLASS 6 Mon Oct 6, 2008
· Global Business Symposium

ECHO – FOXTROT – HOTEL - GOLF
· Industry Journal quick hit

· Managing the KSU Organization in a Changing World

Dr Lester Lefton

· The Fed Project presentation

CLASS 7 Mon Oct 13, 2008
· Global Business Symposium

ALFA – BRAVO – CHARLIE - DELTA
· The NE Ohio Manufacturing Challenge




Steve Paquette

CLASS 8 Mon Oct 20, 2008
· EMAIL EXAM 2
· Global Business Symposium

ECHO – FOXTROT – HOTEL - GOLF
· The Power of Effective Communication



Sue Grabowski

CLASS 9 Mon Oct 27, 2008
· TURN IN EXAM 2
· Managing Customer Service at Saturn

Brian Wells

· The End of Detroit 
  

ALFA
· Nine Shift 


BRAVO

· The Wal-Mart Way 




CHARLIE

CLASS 10 Mon Nov 3, 2008
· Inevitable Surprises




DELTA
· The Pentagon’s New Map



ECHO

· Why Economies Grow



FOXTROT
· Solidarity Divided




GOLF
· The Last Lion: Winston Spencer Churchill
HOTEL
CLASS 11 Mon Nov 10, 2008
· Research presentations / papers
· Winning an Olympic Game; the process and cost

ALFA 

· The Hawthorne Study and meaning of the “Effect”

BRAVO
· The Harley Davidson Turnaround story


CHARLIE

· The Emperor Penguin and the family roles


DELTA
CLASS 12 Mon Nov 17, 2008
· Research presentations / papers
· The Global Impact of the Bolshevik Revolution

ECHO 
· The Democratization of Turkey



FOXTROT
· Delphi the Disaster for GM – an autopsy


GOLF
· Global warming; the organizational perspectives

HOTEL
CLASS 13 Mon Nov 24, 2008
· Situation Room / Journaling 
· Global Business Symposium

ALFA – BRAVO – CHARLIE - DELTA
· Course evaluations

CLASS 14 Mon Dec 1, 2008
· EMAIL FINAL EXAM 
· Situation Room / Journaling
· Global Business Symposium

ECHO – FOXTROT – HOTEL - GOLF
· Structured Change Process





John Loulan 

FINALS WEEK - MON DEC 8, 2008
5:45 pm – 8 pm

· State of the Business team presentations
· Turn in Journal summaries / Final exam
STRIVING FOR GLOBAL COMPETITIVENESS
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