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An organization’s strategy must be appropriate for its resources, environmental circumstances, 
and core objectives. The process involves matching the company's [internal resources (IT) and 

capabilities (quality management)] to the external business environment the organization faces. 
Strategy formulation involves: 

• Doing a situation analysis: both internal and external; both micro-environmental and macro-
environmental. 

• Concurrent with this assessment, objectives are set. This involves crafting vision statements 
(long term view of a possible future), mission statements (the role that the organization 

gives itself in society), overall corporate objectives (both financial and strategic), strategic 
business unit objectives (both financial and strategic), and tactical objectives.  

 
These objectives should, in the light of the situation analysis, suggest a strategic plan. The plan 

provides the details of how to achieve these objectives. This course is designed to provide the 

student with a practical context within which the exploration of business strategy can be ex-

plored and better understood.  

Through as series of lectures, assignments, and self exploration students will gain an insight into 

the complexities of crafting  and implementing a business strategy with in domestic as well as 

international settings. In addition to traditional business models this course will focus on  the 

ways in which strategy developments and implementation are applied to the world of e-

commerce.  
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Students attending the course who do not have the proper 

prerequisite risk being deregistered from the class. 

Students have responsibility to ensure they are properly en-

rolled in classes.  Should you find an error in your class 

schedule, please refer to the Registrar’s homepage for dead-

lines and procedures to correct errors.  If registration errors 

are not corrected by the specified dates and you continue to 

attend and participate in classes for which you are not offi-

cially enrolled, you are advised now that you will not receive 

a grade at the conclusion of the semester for any class in 

which you are not properly registered. 

 

 

Students with disabilities:  University policy 3342-3-18 requires that stu-

dents with disabilities be provided reasonable accommodations to ensure 

their equal access equal access course content.  If you have documented 

disability and require accommodations, please contact the instructor at the 

beginning of the semester to make arrangements for necessary classroom 

adjustments.  Please note, you must first verify your eligibility for these 

through  Student Access Services (contact 330-672-3391  

• Provide the students with a comprehensive overview of strategy development, implementa-

tion and assessment. 

• Provide the student with exercises which will develop analytical and critical skills in under-

standing the role of strategic planning in modern global commerce. 

• Team and other collaborative experiences provide an opportunity for students to interact to 

solve problems and complete exercises. 

• Completion of strategic and SWOT analyses. 
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Course Schedule 

Week Lecture Topic Reading – Text Assignment 
 
1 

The Information Age in Which you Live: 
Changing the Face of Business 

 
1 

 
 

 
2 

Major Business Initiatives: Gaining 
Competitive Advantage with IT 

 
2 

 
 

 
3 

Database and Data Warehouses: Building 
Business Intelligence 

 
3 

 
 

        
4* 

Decision Support and Artificial Intelligence: 
Brainpower for Your Business 

 
4 

 
 

 
5 

Electronic Commerce: Strategies for the New 
Economy 

 
5 

 
 

 
6 

Systems Development: Phases, Tools, and 
Techniques 

 
6 

 
 

 
7* 

Enterprise Infrastructure and Integration: 
Building the Dynamic Enterprise 

 
7 

 
 

 
8 

Protecting People and Information: Threats 
and Safeguards 

 
8 

 
 

 
9 

Emerging Trends and Technologies: Business, 
People, and Technology Tomorrow 

 
9 

 
 

 
10* 

 
Managing IT Projects 

 
10 

 
 

 
11 

 
ITIL – Information Technology Infrastructure 

 
11 

 
 

 
12 

BPM – Business Process Management 
Take home exam distributed 

 
12 

 
 

 
13 

Managing High Technology 
Take home exam due 

 
13 

 
 

 
14 

 
Cyber Crime  

  

 
15 

 
Ethical Issues in the Information Age 

  

 
 
 

Exam 1 2/08/07  Chapters 1-3       

Exam 2 3/01/07  Chapters  4-6    

Exam 3 3/22/07  Chapters  7-9    

Exam 4    4/19/07  Chapters 10-13 

Projects Due   4/26/07 

Final Exam   TBA 
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PageOut 

A site has been created on PageOut for this course. Periodically articles, the course outline and 

other materials will be posted there. You may also use this platform to share information with 

other members of the class. To access PageOut - www.pageout.net 

  

Textbook Web site: 

 www.prenhall.com/wheelen  
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Points Grade Meaning of the grade 
97-100 A Clear articulation of concepts, issues and 

application skills. Possesses high level content 
knowledge and ability to apply it to the field. 

 
92-96 

 
A- 

87-91 B+  
Needs improvement in content knowledge and 
articulation. Sound knowledge of concepts. 

82-86 B 
77-81 B- 
72-76 C+  

Lack of articulation of concepts, content 
knowledge or ability to apply them to the 
field. 

67-71 C 
62-66 C- 
57-61 D+ 
52-56 D 
55-BELOW F No recommendation for student’s continuation 

in the program. 
 

How am I graded? 
Element Percentage of total grade 

Exams 30% 
Project 35% 

Final Exam 35% 
Total 100% 
 



A’isha Ajayi 

BSA A419 
 

Phone: (330) 554-1340 

E-mail: amajayi@kent.edu 

K E N T  S T A T E  U N I V E R S I T Y  

A C A D E M I C  D I S H O N E S T Y  

L E T ' S  L E A R N  T O G E T H E R !  


